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Overall: Core budget will increase from $33.3 million to $39.6 million, representing 19% overall increase from 2015 
revised budget. This is against a revenue projection of $40.40 million.

Divisons Revised 2016 % Increase from Revised 2015 
Budget 

Green Growth Planning and Implementation (GG-
P&I)

$13.572.280 22%

Knowledge Solutions Division (KSD) $10.318.440 38%

Green Growth Planning and Implementation (GGP&I): 24 country programs with 34 projects (27 delivery and 7 scoping 
projects)

•	 New full delivery country programs in China, Nepal, Rwanda, Senegal, Uganda and scoping programs in India, Laos, 
Peru, Philipines, Mozambique, and Myanmar represent 25% of GGP&I budget in 2016.

•	 New country programs have been designed to further a. repositioning and aligning with GGGI’s key strategic 
outcomes b. balancing between Least Developed Countries (LDCs) and Middle Income Countries (MICs) c. increasing 
strategic focus to increase impact of Sustainable Development Goals (SDGs)

•	 Funding decisions by Norway for two of the biggest country programs-Ethiopia and Indoneisa are pending. BMU-
funded projects Jordan, Peru, and Thailand will end in 2016. In absence of earmarked funding, the Thailand project is 
expected to be phased out.

Knowledge Solution Division (KSD): To move towards implementation, two specific new scoping initiatives under Green 
Investment Services (GIS) will focus on supporting countries with a. developing and implementing domestic financing 
mechanisms for green growth, and linking these with international financing b. implementation of their Intended 
Nationally Determined Contributions (INDCs).

> Additional funds will also be used to recruit new specialist staff in energy and land-use (particularly REDD+) areas to 
develop new service offerings and to accelerate in-country programming in these thematic focus areas.

No. of GGGI Country Programs in 2016 
Across Income Classifications
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1.	 Introduction
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1.1	 Context
The year 2015 marks a pivotal year for international efforts to achieve sustainable development and tackle climate 
change, with a new global blueprint for development financing agreed in Addis Ababa, the adoption of the new 
Sustainable Development Goals in New York, and the prospect of a new international agreement on climate change 
from COP21 in Paris. These developments serve as a stark reminder of the vast and complex economic, social, and 
environmental challenges which countries face, and increases momentum for stronger international action and 
cooperation towards a green and inclusive development pathway.

The implications of this context for GGGI are twofold. Firstly, it serves to affirm the continued relevance of GGGI’s 
mission. The need to develop and demonstrate green growth as a viable alternative model is more urgent and relevant 
now than ever before. Secondly, these developments on the global stage present both opportunities and challenges for 
GGGI and our partner countries. As an organization with limited resources that relies on innovation and adaptiveness to 
achieve impact, it is important for GGGI to be alert and nimble in responding to these whilst remaining true to the aims of 
GGGI’s Strategic Plan 2015-20.

The Strategic Plan, approved by the Council in November 2014, includes the following priorities:

•	 Achieving 3 strategic outcomes for our Members: (1) strengthened green growth planning, financing and institutional 
frameworks; (2) increased green investment; and (3) multi-directional knowledge sharing and learning.

•	Delivering in an integrated way through GGGI’s value chain approach, with a focus on moving towards the 
implementation and investment end of the value chain.

•	 Rebalance country program allocations between Least Developed Countries (LDCs) and Middle Income Countries 
(MICs), and between Members and non-Members.

•	Demonstrate value for money by keeping overheads down and increasing in-house capacity.

•	 Expanding GGGI’s membership and resources, both core and earmarked. 

1.2	 WPB 2016 overview
The revised Biennium Work Program and Budget 2015-2016 has been developed with these priorities firmly in mind.  
Overall, the proposed core budget for GGGI in 2016 is $39.6 million, which is an increase of 19% from the total1 core 
budget of $33.3 million approved for 2015 (see table 1). This amount will be supplemented by earmarked funding of $7.9 
million in 2016. This is a significant decrease of 45% from the total earmarked funding of $14.9 million available in 2015, 
although a number of earmarked funding decisions are currently pending (notably by Norway for programs in Ethiopia 
and Indonesia for 2016). 

Taking the Joint Donor Review (JDR) recommendation on  managerial flexibility regarding budget into consideration and 
to avoid going to the Council frequently for approval of supplementary budget, GGGI proposes to reserve budget for new 
initiatives on a. Supporting Domestic Financial Institutions; b.Financing Intended Nationally Determined Contributions; 
c. Provid Evidence based Policy Support to the Philippines Government.

Core 

2015 2016

  Approved Revised Approved Revised

Total Budget $30.023.055 $33.318.238 $29.192.373 $39.648.923

Reserve Budget for GGP&I (Philippines Programs ) $678.500

Reserve Budget for KSD (INDCs and DFIs) $1.300.000

Total $30.023.055 $33.318.238 $29.192.373 $41.627.423

1	 This includes budgets approved under the Work Program and Budget 2015-16 and two supplementary budgets presented to Council in February and July 2015.
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Table 1: Revised Budget Allocation of 2015-2016

Core Earmarked 

2015 2016 2015 2016

Approved Revised Approved Revised Approved Revised Approved Revised

Member LDCs $2.622.806 $2.744.929 $2.753.946 $3.535.226 $4.551.014 $4.643.702

Non Member LDCs $867.000 $1.739.586

Member LMICs $4.029.181 $2.938.163 $4.230.640 $3.367.830 $1.386.967 $3.819.928 $50.051 $3.492.534

Member UMICs $500.600 $491.330 $550.660 $550.660 $883.271 $687.846 $624.241

Member High $871.909 $1.254.394 $898.066 $1.630.866

Non Member LMICs $1.010.015 $1.414.064 $507.000 $344.098 $360.018 $354.421 $344.765

Non Member UMICs $990.408 $1.365.061 $1.018.792 $1.955.375 $2.079.975 $1.644.659 $190.450 $729.173

Sub Total (Programs) $9.153.010 $9.820.547 $8.554.038 $11.655.678 $10.117.234 $12.410.547 $1.492.988 $6.821.580

Sustainability and 
Safeguards

$90.000 $337.416

Poverty Reduction $297.600

Country Selection $130.520

Sub Total (Cross Cutting)* $90.000 $635.016 $130.520

Office of the ADG-GGP&I $1.164.195 $1.281.586

Sub Total  GGP&I $9.153.010 $11.074.742 $8.554.038 $13.572.280 $10.117.234 $12.541.067 $1.492.988 $6.821.580

Knowledge Services $2.897.310 $3.682.783 $3.209.271 $5.545.720 $1.602.366 $1.412.227 $1.601.627 $927.370

Green Investment 
Services 

$3.808.000 $3.343.999 $3.950.720 $4.125.017 $280.249 $217.587

Office of the ADG-KSD $464.000 $647.702

Sub Total KSD $6.705.310 $7.490.783 $7.159.991 $10.318.440 $1.602.366 $1.692.476 $1.601.627 $1.144.957

Sub Total ODU $1.022.663 $1.022.663 $1.037.483 $1.107.016

Sub Total SPC $3.314.100 $3.534.100 $3.039.293 $3.640.705

Sub Total Office of 
the DG

$1.584.000 $1.584.000 $1.631.520 $1.631.520

Sub Total OIAI $479.738 $479.738 $434.630 $434.497

Sub Total Capital $971.433 $1.120.454 $1.000.576 $1.600.000

Sub Total M&A $6.792.801 $6.824.769 $6.107.917 $4.613.510 $711.457 $711.457 $732.801

Sub Total Corporate 
Shared Cost 

$2.730.955

Sub Total Value for 
Money 

$186.990

Total $30.023.055 $33.318.238 $28.965.448 $39.648.923 $12.431.057 $14.945.000 $3.827.416 $7.966.537

*Does not reflect  budget deferred legal commitment of $153  for cross cutting and $15,000 for Community of Practice from 2014 to 2015

**Does not reflect deferred legal commitment of $564 for SPC and $668 for KSD from 2014 to 2015

The structure of the Work Program and Budget includes programmatic and non-programmatic elements. The 
programmatic elements contribute directly to the in-country programs aimed at achieving the GGGI’s 3 strategic 
outcomes, and are delivered by Green Growth Planning and Implementation (GGP&I) Division and Knowledge Solutions 
Division (KSD).  The 2016 work program and budgets for these divisions is outlined in Sections 2 and 3 respectively. 
The non-programmatic elements include the work of Strategy, Policy and Communications (SPC) and Management and 
Administration (M&A) which guide, support and enable the work of programmatic divisions. Section 4 and 5 describes 
the 2016 work program and budgets for these teams. As a share of the total core budget, non-programmatic costs will 
decrease from 41% in 2015 to 37% in 2016, giving effect to GGGI’s organizational efficiency and value for money.

An overview of the key elements of the work program and budgets for GGP&I, KSD, SPC and M&A is provided below. 
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1.3	 Green Growth Planning & Implementation (GGP&I) 
Division 
GGP&I is responsible for delivering GGGI’s in-country programs. In 2016, the total core budget for GGP&I is $13.5 
million, which makes up 34% of the organization’s total core budget.  This represents an 22% increase from the total 
budget of $11 million in 2015. The 2016 budget will fund programs in 24 countries across Asia and the Pacific, the Middle 
East, Africa and Latin America. 

To meet the corporate priority of rebalancing resources between LDCs and MICS and increasing GGGI’s focus on LDCs, 
an LDC Expansion Plan was initiated in 2015. As result of this effort, the share of programmatic allocations to LDCs in 
2016 will reach 45% (the Strategic Plan indicates a corporate target of 50% by 2020) .  

GGGI also aims to concentrate its programming in Member countries, with a target of directing 87% of total country 
program budget to Member LDCs and MICs by 2020. Limited progress will be made against this target in 2016, with 64% 
of the country program budget going to these Member countries which is essentially unchanged from 63% in 2015.  This 
is due to the expansion effort into new LDCs who are in the process of joining GGGI as Members, as well as the retention 
of programs in non-Member UMICs where there has been evidence of progress in membership discussions.

Of the total GGP&I in country core budget of $11.3 million in 2016, 63%2 represents previously approved funding for 
continuing programs in 17 countries. These existing programs are summarized in Section 2.  As reflected in the Corporate 
Results Framework in Annex 2, these programs will generate results that clearly contribute to all three of GGGI’s 
strategic outcomes. Most of these results are concentrated around outcome 1, which corresponds with the planning 
and policy aspect of the value chain. This reflects the fact that GGGI is still in the first year of implementing a six-year 
Strategic Plan and that many programmatic intervention are still in its initial years. 

However, it is evident from project work plans and logical frameworks that as of 2016, many programs will begin 
translating policies and plans into implementation and investment (the ‘right’ side of the value chain). In doing so, they 
are increasingly integrating the expertise of KSD staff into program delivery, in line with the strategic goal of delivering 
as ‘ONE GGGI’.  In addition, country programs are increasingly being delivered in a selective and strategic manner with 
the ongoing roll out of Country Planning Frameworks and the introduction of a Corporate Results Framework to ensure 
alignment between program-level and corporate-level results.

Additional funding for a. new programs; b. existing programs with new outputs accounts for 37% of GGP&I’s budget 
in 2016. This will be allocated to programs in both new and existing country programs.  New programs include Nepal, 
Senegal and Uganda, which emerged from LDC expansion efforts in 2015 and will move to full program delivery in 2016. 
In addition, new projects will be scoped or delivered in Mozambique, Laos, Myanmar, Rwanda, Philippines (2 projects), 
India, China and Peru. A common feature of all is an effort to reposition GGGI more strategically within each country 
to increase visibility and impact, and to add momentum to membership discussions, as recommended by the recent 
Joint Donor Review. In the case of two of these new projects in Philippines and Rwanda, GGGI is focusing on supporting 
domestic financing mechanisms for green growth, which is an area identified for further expansion and innovation in 
terms of GGGI’s service offerings. 

2	 This includes $0.7 million budget as bridge financing for Indonesia and $0.1 million for South Africa. They are no longer applicable in 2016 revised budget.



9

Matrix 1: Snapshot of In Country Programs of GGP&I in 2016

Membership Status Funding Source and Amount

No Of Countries Member Non Member
Total No of 

Projects
Delivery Scoping Core Earmark

Earmark 
Donor

1 Rwanda 2 2 $1.956.075

2 Cambodia 1 1 $804.869

3 Vanuatu 1 1 $241.346

4 Senegal 1 1 $532.936

5 Ethiopia 1 1 $0 Norway

6 Nepal 1 1 $490.000

7 Uganda 1 1 $599.586

8 Laos 1 1 $100.000

9 Myanmar 1 1 $100.000

10 Mozambique 1 1 $100.000

11 Fiji 1 1 $241.346

12 Mongolia 2 2 $721.428 $100.000 SDC

13 Philippines 3 1 2 $1.623.615

14 Vietnam 2 2 $781.441 $50.805 SDC

15 Indonesia 1 1 $3.341.730 Norway

16 India 1 1 $507.000

17 Morocco 1 1 $344.765 UAE

18 Mexico 2 2 $550.660

19 Jordan 1 1 $624.241 BMU

20 Colombia 2 2 $516.986

21 China 1 1 $769.188

22 Peru 4 3 1 $669.201 $300.000 SDC

23 Thailand 1 1 $429.173 BMU

24 UAE 1 1 $1.630.866 UAE

34 27 7 $11.305.678 $6.821.580

*Does not include LDC Expansion Plan budget of $350,000 for scoping in other countries

*Budget for Ethiopia and Indonesia are under discussion with Norway

*Earmarked budget funded by BMU for Thailand and Jordan for 2016 has not yet been finalized. Agreement with BMU expires in June, 2016

1.4	 Knowledge Solutions Division (KSD)
KSD is primarily responsible for supporting GGP&I through the development of service offerings along the value chain 
and delivery of these through in-country as well as global programs. In 2016, the total core budget allocated to KSD is 
$10.3 million, which represents 26% of the total core budget for GGGI. The 2016 budget is a 38% increase from the 2015 
revised budget of $7.5 million. 

This budgetary shift reflects a renewed effort to further develop and strengthen GGGI’s value chain service offerings, 
with a focus on those that: (i) help country programs move towards the implementation and investment end of the value 
chain; and (ii) share knowledge between countries and harness evidence of the viability of green growth to influence 
international policy and cooperation agendas. 

This will be achieved in part, through the continuation of existing initiatives relating to the development of bankable 
projects, knowledge management and capacity development. A significant focus of this work will involve the integration 
of KSD support into in-country delivery, with a particular focus on those results that contribute to GGGI’s strategic 
outcome 2 (increased green investment) and 3 (multi-directional knowledge sharing and learning).
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A complementary aim that GGGI is seeking to achieve through KSD’s 2016 work program and budget is innovation, 
which is critical for a resource-constrained organization such as GGGI to demonstrate value and impact. This is the 
dominant theme across the 2016 activities for which additional budget is being sought, including two specific new 
initiatives. The first will focus on supporting countries with developing and implementing domestic financing mechanisms 
for green growth, including linking these with international financing from sources such as the Green Climate Fund 
headquartered in the Republic of Korea. The second will support countries with implementation of their Intended 
Nationally Determined Contributions (INDCs) submitted to inform the COP21 process. The opportunity this provides 
to link domestic green growth interventions with the international effort to tackle climate change is strongly aligned to 
GGGI’s raison d’.tre. 

Additional funds will also be used to recruit new specialist staff in the areas of energy and land-use (particularly REDD+) 
to develop new service offerings and accelerate in-country programming in these thematic focus areas.
In addition, a major deliverable involving KSD in 2016 will be the Global Green Growth Week, which will combine the 
Global Green Growth Summit, Global Green Growth Knowledge Platform (GGKP) Annual Conference and meetings 
of GGGI’s Council and Assembly. Part of the additional funds will be used to support the delivery of the GKKP Annual 
Conference, which is now GGGI’s turn (as one of its founding members) to host.

1.5	 Strategy Policy and Communications (SPC)
SPC is responsible for functions relating to GGGI’s strategic direction, governance and communications. The 2016 
budget for SPC is $3.6 million, which is similar to last year’s budget of $3.5 million. 

The work program priorities in 2016 will include: 

	 Initiating and driving strategic organization-wide initiatives requested by GGGI’s Council and Executive, including 
preparation of the next biennial Work Program and Budget 2017-18.  This will is an important exercise from a 
strategic perspective as it will set the medium-term direction for the organization.

	 Continuing to lead donor relations and support resource mobilization activities. This will be particularly important 
in 2016 noting the significant drop in earmarked funding from 2015 and ongoing uncertainty about continuity in 
earmarked funding from some donors. 

	 Continued support to LDC expansion efforts and the roll out of Country Planning Frameworks, which SPC initiated 
and led in 2015 but is handing over to GGP&I to lead in 2016. 

	 Strengthening communication of GGGI activities and results, and developing an Outreach Strategy to: (i) 
demonstrate policy relevance and visibility of GGGI´s knowledge outputs; (ii) implement a more strategic and 
selective approach in leveraging GGGI’s institutional partnerships. Both priorities align to recommendations made 
by the recent Joint Donor Review. 

	 Ongoing support to GGGI’s governance organs including the Assembly, Council and Management and Program Sub-
Committee. SPC will also be reviewing the Establishment Agreement to assess potential changes that would better 
facilitate the joining of new GGGI Members such as the European Union.

1.6	 Management and Administration (M&A)
M&A is responsible for managing the corporate functions and systems that support the overall running of GGGI. 
Overall, M&A’s budget will increase from $6.8 million in 2015 to $7.3 million3 in 2016. Although increasing in absolute 
terms due to increase in headcount and related administrative costs, M&A costs as a proportion of total core budget is 
reducing from 20% in 2015 to 19% in 2016. This represents some progress towards the corporate target of reducing 
the percentage of the total core budget spent on M&A down to 17% by 2020, and indicates that GGGI is enhancing its 
organizational efficiency despite the growth of GGGI’s staffing and operations. 

3	 Including Corporate Shared Costs, which in 2015 was included under M&A but from 2016 will be shown as a separate budget line item.
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M&A’s work program priorities in 2016 will continue to focus on this overarching objective of delivering value for money, 
and include:

	 Continued expansion of the Enterprise Resource Planning system introduced in 2015, with new modules in finance, 
HR and procurement to be added in 2016.  This is important to not only strengthen the integrity and performance of 
our corporate functions, but also in improving staff productivity by reducing administrative burdens and freeing staff 
to concentrate more on programmatic issues.

	 Further development of results-based management within GGGI, with a focus in 2016 on staff training in monitoring 
and reporting results, and undertaking project evaluations for the first time. In line with the recommendations of the 
Joint Donor Review, attention will also be paid to strengthening the quality of results planning and reporting.   

	 Completing HR initiatives include the skills gap analysis, a staff regrading exercise, new learning and development 
programs and implementing recruitment solutions to address the employment status of staff in countries of GGGI 
operations. This is important to ensure that GGGI is able to attract and retain the best talent available internationally 
as well as maximizing the use of existing talent.

1.7	 Conclusion
The Strategic Plan 2015-20 laid out a clear and ambitious set of priorities for GGGI, as outlined above. The revised 
Work Program and Budget 2016 has been developed with these priorities firmly in mind, and overall, GGGI is on track to 
achieving them. 

As reflected in the Corporate Results Framework, there is a clear line of sight between programmatic work and 
achievement of the three strategic outcomes outlined in GGGI’s Strategic Plan 2015-20. The continued rollout of Country 
Planning Frameworks in 2016 will further strengthen the alignment of country programs and GGGI’s strategic priorities. 

The increased allocation of resources to innovative new initiatives on supporting national financing vehicles and INDC 
implementation clearly highlight the drive to move towards the ‘right’ (implementation and investment) side of the value 
chain. As confirmed in the recent Joint Donor Review, integration between GGP&I and KSD is now in full swing and 
driving forward the value chain approach in our in-country programs. 

GGGI has made significant progress in limiting the spend on consultancy by a. utilizing in-house staff; b. procuring 
individual specialist consultancy inputs instead of large consultancy firms. Consistent with the Joint Donor Review (JDR) 
recommendation, GGGI has further reduced its consultancy budget in favor of hiring more in-house experts.

53

21

9

17

Personnel

Outsourcing

Travel

Others

Figure 1: Revised % Allocation across Budget Groups 2016
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In terms of rebalancing the allocations within country program portfolio, strong progress has been made in increasing our 
programmatic focus on LDCs.  The 2016 budget will see 45% of total country program resources allocated to LDCs, which is 
a substantial step towards the target of 50% by 2020. While progress towards the 2020 target of allocating 87% of country 
program budgets to Member countries (LDCs and MICs) will remain unchanged between 2015 and 2016, the decision to 
maintain resources in many non-Member countries is based on some evidence of progress in membership intentions but 
also the need to a. remain engaged in fast growing economies that has major impact on global sustainability; b. the need to 
refocus GGGI´s engagements in MICs to focus more on South-South Cooperation.

Targets in the Strategic Plan 2014 2015 2016 2020

Approved Approved Revised Approved Revised

% of core country program budget allocated 
to Member LDCs 14% 29% 28% 32% 30% 42%

% of core country budget allocated to LDCs 14% 29% 37% 32% 45% 50%

% of core country budget allocated to MICs 86% 71% 63% 68% 55% 50%

% of core country budget allocated to 
Member LDCs and MICs 57% 78% 63% 88% 64% 87%

% spending on M&A 22% 23% 20% 21% 19% 17%

% spending on non programmatic cost 45% 44% 41% 43% 37% 30%

Progress on expanding GGGI’s membership is closely linked to attaining the corporate target of reaching $40 million 
in core and earmarked funding respectively by 2020. On this goal, progress is mixed. Under the 2016 Work Program 
and Budget, revenue is close to reaching the target of $40 million (see Annex 1), but earmarked funding has decreased 
substantially from 2015 levels down to $7.94 million in 2016. The drop is primarily due to expiration of BMU and SDC 
funded projects in Thailand, Jordan, Peru and Mongolia, Vietnam and Peru respectively. A strong effort to drive progress 
on both membership and resource mobilization will be required in 2016 to address this.

GGGI continues to demonstrate progress in improving organizational efficiency and value for money. Steady progress 
is being made towards the 2020 target of reducing the proportion of total core budget spent on M&A to 17%, with 
this figure sitting at 19% in 2016, down from 20% in 2015. In addition, the share of total core budget allocated to non-
programmatic costs has dropped from 41% in 2015 to 37% in 2016. Based on this, GGGI remains on track to reach the 
corporate goal of reducing this to 30% by 2020.

4	 This does not take into account Ethiopia funding from Norway in 2016. Also funding for Indonesia, which is included in $ 7.9 is yet to be confirmed by Norway.
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2.	 Green Growth Planning and 
Implementation (GGP&I)
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2.1	 Overview
GGP&I is the in-country delivery mechanism of GGGI. Working closely with KSD, its role is to assist developing and 
emerging countries in developing and implementing green growth models that simultaneously address economic growth, 
poverty reduction, social inclusion and environmental sustainability. Through its work, GGP&I also helps countries 
contribute to international efforts relating to sustainable development and climate change mitigation and adaptation. 
Subject to approval of the revised Work Program and Budget 2016, GGP&I will oversee delivery of a program portfolio 
covering 24 countries across Asia and the Pacific, the Middle East, Africa and Latin America. 

GGP&I’s approach to delivering its portfolio of programs reflects the three strategic priorities. 

Alignment to GGGI’s strategic outcomes: All in-country programs are designed to contribute to the three strategic 
outcomes set out in GGGI’s Strategic Plan 2015-20: (1) strengthened national, sub-national and local green growth 
planning, financing and institutional frameworks; (2) increased green investment flows; and (3) multi-directional 
knowledge sharing and learning between South-South and South-North-South. This is reflected in the Corporate Results 
Framework (Annex 2), which links the results of individual country programs to GGGI’s overall strategic outcomes. 
GGP&I’s focus in 2015 has mostly centered on the first outcome, but this will begin to shift towards the second outcome 
in 2016, as country programs seek to move towards implementation and investment. 

Balanced approach to LDCs and MICs: LDCs and MICs present different opportunities and challenges in terms of 
how green growth can be addressed. To maximize the potential for GGGI to deliver impact at the country, regional and 
international levels, taking a balanced approach is important. By 2020, GGGI aims to lift the proportion of core resources 
allocated to LDCs to 50%, and to Member LDCs and MICs combined to 87% by 2020. Allocation decisions between 
Members and non-Members must also take into consideration efforts and progress in bringing non-Member countries on 
board as GGGI Members.

Increasing strategic focus to maximize impact: As noted in the recent Joint Donor Review of GGGI, as an organization 
with limited resources, being as strategic and selective as possible is essential if GGGI is to achieve transformational 
change in the countries where it works. GGGI has begun taking steps to do this through the roll out of Country Planning 
Frameworks. Many of the new budget submissions for 2016 are also about repositioning some country programs more 
strategically in order to increase GGGI’s potential impact.

Overall, this revised Work Program and Budget proposes a total core budget of $13.5 million for GGP&I, which 
represents an 23% increase from the total budget5 of $11 million allocated in 2015. The increase is largely attributable 
to LDC expansion efforts as well as the transfer of budgets for mainstreaming safeguards, social inclusion and poverty 
reduction from other divisions, as this function will be consolidated in GGP&I from 2016 onwards. The key priority of this 
work in 2016 is to ramp up efforts to mainstream these issues into the delivery of country programs, including a stronger 
focus on gender in line with the Gender Strategy submitted to Council in November 2015.

Figure 2: % of Core Budget Allocation Across Member and Non Member Countries
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5	  Includes the Work Program & Budget 2015-16 and two supplementary budget requests in 2015.
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The following sections summarize the existing and new proposed activities in 2016 for: (1) LDCs; (2) LMICs and UMICs; 
and (3) HICs. Particular emphasis will be given to how the above strategic priorities will be met.

2.2	 Least Developed Countries
The year 2015 is marked by three major international gatherings: the 3rd International Conference on Financing for 
Development in Addis Ababa (FfD3); the UN Sustainable Development Summit in New York, where the new Sustainable 
Development Goals (SDGs) were adopted; and the UN Climate Change Conference (COP21) in Paris. The agreements 
emerging from these events present an interrelated set of opportunities and challenges for LDCs seeking to pursue 
green growth. 

The SDGs lay out a broader, more balanced and more ambitious development agenda than the former MDGs, but one 
that presents LDCs with the greatest challenge given 47% of their population still live in extreme poverty. This challenge 
is exacerbated by impacts of climate change, to which LDCs contribute little but are most vulnerable. The commitments 
arising from the SDGs and COP21 will generate increased opportunities for LDCs to access international development 
and climate financing. However, as highlighted at FfD3, this will not be sufficient and finding innovative ways to mobilize 
private investment needs to be part of the solution.

In this context, the objective of increasing GGGI’s focus on supporting LDCs progress towards green growth under 
GGGI’s Strategic Plan 2015-2020 remains just as relevant, if not more so. The budgetary shift towards LDCs, as evident 
in the section below, is aimed towards creating an effective and balanced organization-wide approach to promoting 
green growth across LDCs and MICs given their unique characteristics. 

In 2015, core funding allocations for LDCs totaled $2.6 million and included Rwanda, Cambodia and Vanuatu6.  Although 
programmatic allocations to LDCs were targeted to increase from 14% in 2014 to 29% in 2015, operationalization 
of LDC Expansion Plan resulted in GGGI exceeding this target by 8% (i.e.: 37% of core resources allocated to LDCs, 
including LDC scoping). The increased budget for LDCs in 2016 will move GGGI closer to the corporate target of 
allocating 50% of core resources to LDCs by 2020.

In 2016, GGGI will continue to implement its existing LDC programs in Rwanda, Cambodia, Vanuatu and Ethiopia. 

	 In Rwanda, GGGI’s program is supporting the Ministry of Infrastructure and Ministry of Environment and Natural 
Resources to develop green secondary cities as part of the government’s Economic Development and Poverty 
Reduction Strategy II (2013-2018). Building on the completion of policymaking tools and an implementation 
roadmap in 2015, GGGI will focus on developing of investment strategies and bankable projects in target secondary 
cities in 2016. A new project will be initiated to manage the Environment and Climate Change fund of the 
Government of Rwanda. This is further explained in the section below.

	 In partnership with the National Council for Sustainable Development and Ministry of Environment, GGGI’s program 
in Cambodia is supporting green urbanization efforts to improve climate resilience and tackle poverty in urban areas. 
These efforts form part of the government’s National Policy and Strategic Plan on Green Growth 2013-2030 which 
was adopted with the support of GGGI.  In cooperation with the Asian Development Bank (ADB), the key results 
planned for 2016 include a Green City Strategic Plan and investment proposals for Phnom Penh.

	 In Vanuatu, GGGI’s program is supporting the Department of Energy and Ministry of Climate Change to strengthen 
the National Energy Roadmap, with a focus on improving energy efficiency and rural energy security. In 2016, 
the focus will be on finalizing recommended revisions to the Roadmap, as well as identifying priorities for 
implementation and options to finance these.

	 GGGI’s program in Ethiopia supports the government’s Climate Resilient Green Economy (CRGE) initiative. 
GGGI’s role includes assisting with the integration of climate resilient strategies into sectoral planning and 
supporting the CRGE Facility, a financing mechanism for CRGE. Through this initiative, the government aims to 
achieve middle-income status by 2025 with no net increase in greenhouse gas emissions. GGGI’s priorities in 2016 
include finalizing Country Planning Framework and, subject to ongoing earmarked funding, transitioning to a new 
phase of the program. 

6	 Ethiopia is funded by earmarked contribution from Norway.
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The additional budget sought for 2016 will be directed to LDC work in the following areas: (1) continuation of the LDC 
Expansion Plan; (2) commencement of new programs in Senegal, Uganda and Nepal; (3) a new project in Rwanda.

In 2015, GGGI’s LDC Expansion Plan charted the course towards GGGI’s strategic goal of increasing its resources and 
impact in LDCs. The plan details a phased approach in the scoping expansion into new LDCs. Phase I (Initiation) targets 
country selection in LDC programming opportunities that are consistent with GGGI strategic priorities through desk-based 
research and stakeholder consultation. Phase II (Design) delves further into strategic analysis and in-country consultation 
in identified LDCs to determine the relevance and likely areas of feasibility for GGGI’s interventions and potential for 
membership. Phase III (Scoping project) involves direct program implementation by GGP&I. The results from this phase 
will set the foundation for long-term programmatic engagement. 

As a result of implementation of the plan, GGGI has completed Phase II (Design) in Nepal, Senegal and Uganda using the 
supplementary budget approved for this purpose by the Council in July 2015. In 2016, these country programs will move 
into full delivery phase. The interventions range from applying GGGI’s Green Growth Potential Assessment tool in Nepal, 
to operationalizing the National Climate Fund in Senegal, to supporting green secondary city development in Uganda. The 
activities are directly aligned to strategic outcomes 1 and 2 under GGGI’s Strategic Plan, namely “strengthened national, 
sub-national, local green growth planning, financing and institutional frameworks” and “increased green investment”. 

Responding to a request by the Government of Rwanda, additional budget of $800,000 is sought for a new project to 
provide management and capacity development support to the National Fund for Environment and Climate Change. 
With capitalization of $49 million, it is currently the largest demand-based climate change fund in Africa. This addition 
to GGGI’s Rwanda program will not only strengthen GGGI’s niche in supporting national financing mechanisms but 
also provides a unique opportunity to be engaged in a flagship initiative of the Rwandan Government. The project will 
also support the international climate agenda, with the potential the Fund to finance Rwanda’s Intended Nationally 
Determined Contributions (INDCs) submitted as part of COP21. GGGI will also be providing technical support to prepare 
bankable projects on behalf of the Fund for additional financing by the Green Climate Fund and other multilateral and 
bilateral financing institutions. This will be combined with GGGI’s effort to further capitalize the fund after COP21. 

Given the increasing importance of LDCs in GGGI’s country program portfolio, a dedicated Program Development 
Unit (PDU) will be established within GGPI to manage LDC expansion. The new unit will ensure all three phases 
of the LDC Expansion Plan are carefully and effectively planned and managed before a country program moves to 
full delivery phase. The unit will also support new program operations in Nepal, Senegal and Uganda until GGGI’s 
in-country staffing presence is fully established. The Unit will be GGGI’s the key focal point for LDC scoping work, 
interfacing with government representatives and overseeing internal coordination. Taking the recent Joint Donor 
Review recommendations into consideration, the PDU will ensure that interventions in new LDCs do not overstretch 
GGGI’s limited resources and that new country programs carefully prioritize work areas based on the most strategic 
partnerships and potential to achieve transformational impacts. Consistent with GGGI’s policy of focusing on Member 
countries, GGGI will continue to pursue membership as a criteria for starting operations in all new LDCs. 

Subject to Council approval, a total of $5.2 million will be allocated to seven LDCs (in delivery) as well as LDC expansion 
efforts in 2016. This translates to 67% budget allocated for Members and 33% to non-Members LDCs in 2016. In 
addition, three countries - Myanmar, Laos and Mozambique – will move from Phase II (Design) in 2015 to Phase III 
(Scoping) in 2016 with an investment of $100,000 for each. The results from scoping phase will set the foundation for 
long-term programmatic engagement. Resource mobilization efforts are also underway in Ethiopia to secure further 
earmarked funding for 2016-2019. 

2.3	 Lower and Upper Middle Income Countries
MICs share some similar opportunities and challenges with LDCs with respect to meeting the Sustainable Development 
Goals and any agreement emerging from COP21 later in 2015. With over 960 million people or 72% of the world’s poor 
living in MICs, efforts to achieve sustainable and inclusive economic growth and poverty reduction are as important for 
many MICs as they are LDCs. Similarly, MICs also face significant vulnerabilities to the impacts of climate change. At the 
same time, a distinguishing feature of MICs is the opportunity to focus more on climate change mitigation, as 50% of 
global CO2 emissions come from these countries. In this context, engagement with BRICS countries is also particularly 
important, both in terms of potential impact and influencing international cooperation and policy agendas on climate 
change, green growth and other issues.
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Under this revised Work Program and Budget, core resources to LMICs and UMICs remain steady in absolute terms at 
$6.3 million in 2016 compared to $6.2m in 20157. As proportion of the total country program budget, LMICs and UMICs 
together will make up 55% of GGP&I country program budget in 2016, which is down from 63% in the previous year. This 
is in line with GGGI’s priority of increasing the share of resources to LDCs in order to achieve the desired balance within 
the portfolio. 

While the proportion of total country program budget to non-Member countries (LMICs and UMICs) will decrease 
from 28% in 2015 to 21% in 2016, this will not translate immediately into a greater share for Member countries. The 
proportion of total country program budget to Members in 2016 will stay largely steady at 34%, compared to 35% in 
2015, due mainly to the expansion of programming in LDCs. Overall, the 2016 budget will see a moderate progress 
towards GGGI’s target8 of allocating 87% of total country program budget to Member LDCs and MICs by 2020 (from 
63% in 2015 to 64% in 2016). This decision reflects evidence of progress in membership discussions in a number of 
countries, including Colombia and China.

An issue requiring attention is the scheduled end of earmarked funding from BMU and SDC in June 2016 for country 
programs in Peru, Thailand, Jordan, Mongolia and Vietnam. GGGI has initiated resource mobilization steps to ensure 
continuity of funding and minimize disruption to these programs and government counterparts. A concept note for 
International Climate Initiave (IKI) was submitted for continued operations in Jordan. GGGI is also in discussion with 
Japan International Cooperation Agency (JICA) for possible funding in Vietnam and Mongolia, among others. GGGI will 
monitor developments closely, particularly the Thailand country program that relies exclusively on earmarked funding 
from BMU and seek Council advice in the event alternatives sources of earmarked funding cannot be ensured.

2.3.1 Lower Middle Income Countries 

Existing country programs in LMICs already approved for delivery in 2016 include Fiji, Mongolia, Philippines, Vietnam 
and Morocco. 

Existing programs in 2016: Member LMICs

	 In Fiji, GGGI will be supporting the Ministry of Finance to mainstream green growth into national planning and 
infrastructure delivery, with a focus in 2016 on preparing projects for investment consideration and capacity 
building. 

	 In Mongolia, GGGI’s core-funded program is supporting the government to implement its National Green 
Development Policy (NGDP). Key results planned for 2016 include an action plan on energy efficient public buildings 
as part of the implementation of the NGDP. With earmarked funding support from SDC, GGGI will also support 
the Ministry of Environment and Green Development to strengthen the information assets and systems on which 
water management decisions are based. Future programming in Mongolia will be guided by a new Country Planning 
Framework, which identifies clean energy, green urban infrastructure development and sustainable water resource 
management as the key focus areas.

	 Consistent with its new Country Planning Framework for the Philippines, GGGI will continue supporting the Climate 
Change Commission to replicate the successful ecotown approach piloted in San Vicente to 300 additional local 
government units, replicate the product “green investment guidelines” from Vietnam, as well as scaling up the 
approach to the provincial level.

	 To support the government’s National Strategy on Green Growth (2011-20), GGGI’s core-funded program 
in Vietnam will support the Ministry of Planning and Investment to develop a national strategy for green city 
development and guidelines for green growth investments in partnership with the Asian Development Bank. With 
earmarked support from SDC, GGGI is also assisting Vietnam’s National Mekong Committee to mainstream green 
growth into water sector policies.

7	  Includes the Work Program & Budget 2015-16 and two supplementary budget requests in 2015.
8	  p.24, GGGI Strategic Plan 2015-20
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Existing programs in 2016: non-Member LMICs

	 In Morocco, GGGI with earmarked funding from the UAE is working with the Ministry of Energy, Mining, Water and 
Environment to develop a roadmap to implement Morocco’s National Sustainable Development Strategy.  

In addition to these existing programs, additional budget is sought for three new LMIC projects in the Philippines and 
India in 2016.  The proposals in both countries endeavors to reposition GGP&I more strategically in both countries to 
increase GGGI’s visibility and impact, consistent with the recommendations of the recent Joint Donor Review.

New programs in 2016: Member LMICs

	 In the Philippines, GGGI proposes scoping for two new projects. The first project will focus on a partnership with the 
National Economic and Development Agency (NEDA) to integrate green growth into ‘Filipino 2040 Vision’, which 
will guide development planning in the Philippines for the next 25 years. The second project aims to support the 
Climate Change Commission to strengthen the implementation of the ‘People’s Survival Fund’, a national financing 
mechanism established to support climate change adaptation efforts at sub-national levels. 

New programs in 2016: non-Member LMICs 

	 In India, building on successful programs at the sub-national level in Karnataka and other states, GGGI proposes to 
scope a new project to partner with NITI Aayog, a new national institution established and chaired by current Prime 
Minister Modi which replaces the former Planning Commission. The project proposes to work with NITI Aayog to 
support implementation of India’s Intended Nationally Determined Contribution submitted to COP21 in Paris, with a 
focus on the renewable energy and energy intensity targets within this.

2.3.2 Upper Middle Income Countries

Existing country programs in UMICs already approved for delivery in 2016 include Mexico, Colombia, Peru, and 
Thailand. The South Africa program has been put on hold with no budget allocated in 2016, as there has been limited 
progress on membership.

Existing programs in 2016: Member UMICs

	 In Mexico, GGGI will continue working with the Megalopolis Environmental Commission (CAMe) and other partners 
to develop policies and fiscal instruments for the transport sector that help reduce greenhouse gas emissions, 
improve air quality and urban mobility. To help Mexico accelerate the deployment of clean energy and other green 
technologies, GGGI is also preparing advice on advice on policy reforms to drive innovation and investment in 
technologies identified as most relevant to the Mexican context.

	 GGGI’s program in Jordan, currently funded by BMU, will continue working on two main pillars namely the 
development of two key strategic policy instruments — the National Green Growth Plan and the Implementation 
Roadmap — and the strengthening of the institutional framework and stakeholders´capacity. Currently the situation 
analysis and the green growth vision underpinning the Green Growth Plan and Roadmap are under finalization while 
an institutional engagement plan has been completed and is under review by the Government´s. In addition, a capacity 
needs assessements has been finalized together with the aim to develop a full capacity building strategy.

Existing programs in 2016: non-Member UMICs

	 GGGI’s new Country Planning Framework for Colombia identifies mainstreaming of green growth into national 
development policies, mobilizing sectoral green growth investments and sustainable forestry as the key areas 
of focus for GGGI in the medium term. In line with this, GGGI will continue to: (1) support the establishment of a 
payment-for-performance scheme to reduce deforestation in the Amazon; and (2) in partnership with the National 
Planning Department, mainstream green growth into Colombia’s National Development Plan as well as sub-national 
and sectoral policies and investments. During 2015, Colombia formally advised that it had commenced the process to 
join GGGI as a Member.

	 In Peru, GGGI’s core-funded program will continue working with the National Competitiveness Council on policies 
to improve the efficiency and productivity of natural resources use in economic activity. With earmarked funding 
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support from SDC, GGGI will also be supporting the National Water Authority to implement the National Water 
Resources Plan and prioritize investments that contribute to this. GGGI is also in the process of seeking continued 
earmarked funding for its support to Peru’s forestry sector relating to the National Forest and Wildlife Plan, which is 
due to cease in June 2016.

	 GGGI’s program in Thailand is supported by earmarked funding from BMU until June 2016. The priority is to 
complete remaining work on measures to reduce greenhouse gas emissions in targeted industrial sub-sectors, as 
part of Thailand’s Climate Change Master Plan. As Jordan, continuation of the program is subject to further funding 
decisions by BMU. 

New programs in 2016: non-Member UMICs

	 On the basis of positive discussions with China regarding membership during 2015, GGGI proposes to continue its 
program in China in 2016 and is requesting additional budget for this purpose. To add momentum to membership 
progress and further strengthen visibility and impact, the 2016 program has been recalibrated to focus on green 
growth policy implementation, development of bankable projects and knowledge sharing with four key partners: 
China Council for International Cooperation in Environment and Development (CCICED), Policy Research Center of 
Environment and Economy (PRCEE), Development Research Center (DRC) of the State Council and Energy Resource 
Institute of National Development and Reform Commission (ERI-NDRC). All four partners will provide co-financing 
support to the program in 2016. 

	 Peru — There are several short term priorities of the Government of Peru, including the ambition to become a 
member of OECD by next year, implementing national diversification strategy, developing a national green growth 
strategy, delivery of the SDGs, as well as implementation of INDCs. With additional budget request, GGGI proposes 
to support the development of a strategy that can connect the dots between these various initiatives and define a 
set of relevant policy interventions for priority actions.  A technical mission will be initiated to further discuss the 
proposal before finalizing it. 

2.4	 High Income Countries
Existing programs in 2016: Member HIC

	 In UAE, GGGI’s program will continue to support national partners to develop and implement UAE’s National Green 
Growth Strategy to help drive economic diversification and reduce reliance on oil. The priorities in 2016 include 
supporting implementation of the strategy in priority sectors through a ‘green growth help desk’ and institutional 
capacity building. The program is supported through earmarked funding from UAE.

No additional budget is sought in 2016 for HICs.

2.5	 Other Program Support Cost
In the WPB 2015-16, direct supervision and management cost were incorporated in individual projects (see WPB, page 
15, footnote 1). In order to provide more clarity in costing, a cost center for Office of the ADG has been created. The cost 
center reflects all management cost associated with ADGs, their respective directors, as well as support staff members. 
This will ensure better transparency in accounting, financial management and monitoring. This does not change overall 
approved project and division budget ceiling of GGP&I9.  

9	  Same principle has been applied to budget for the Office of the ADG for KSD
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Rwanda

Background 

Project Title Technical Support to the Rwanda National Fund for Environment and Climate 
Change (FONERWA) Facility

Owning Division/Department GGP&I

Country/Regional/Global 
Implementation 

Country 

Project Start Date January, 2016

Funding Source Core 

Proposed Budget 2016: $ 800.000

International Partners UNDP, KfW, SIDA, DFID

National Counterparts Ministry of Environment and Natural Resources, Rwanda Environment Management 
Authority Ministry of Finance and Economic Planning, Ministry of Infrastructure

Project Context
The Government of Rwanda (GoR) has been implementing a cross sectoral strategy, the Green Growth and Climate 
Resilient Strategy (GGCRS) with the support of the National Fund for Environment and Climate Change (FONERWA). 
The Fund, FONERWA, was established in 2012 with the support of DFID on both the creation (capitalization) and the 
initial operation of the fund, aiming to mobilize domestic and international climate finance, and secure sustainable 
financing to support projects which contribute to environmental sustainability, climate change resilience, and green 
growth. The operationalization of FONERWA for the past three years has demonstrated that GoR is committed to 
maintaining the Fund’s momentum and continuing the transition in the institutional status of the Fund to become fully 
owned and managed by GoR. 

The Fund has been successful in its objective of mobilizing climate finance for Rwanda, not only by securing additional capital 
injections from other development partners, including $ 9 million from the German Development Bank (KfW), but also by 
leveraging international climate finance for other parts of Government and helping to secure a Least Developed Countries 
Fund (LDCF) project managed by the African Development Bank (AfDB) ($ 9 million). With total capitalization of $ 49 million, 
FONERWA is the largest demand based fund in Africa. There is indication from the Swedish International Development 
Cooperation Agency (SIDA) that its ODA for environment and climate change will be channeled through FONERWA. 

There has been international recognition of the Fund and the way it is managed: its performance compares extremely 
favorably to other domestic climate funds, such as the Bangladesh Climate Change Resilience Fund (BCCRF), due to 
FONERWA’s ability to swiftly mobilize financing, introduce strong processes and good governance, and conduct frequent 
calls for proposals that have resulted in a portfolio of 21 projects with commitments of RWF 21bn or GBP 20.4m after 
less than two years of operation10. Recently, the fund was granted $ 300,000 for readiness activities by GCF and is 
currently working to prepare funding proposals for GCF, on behalf of Ministry of Environment and Natural Resources 
(MINIRENA) of the GoR, which is the first accredited government entity of GCF. 

The Fund was rated as “A” in the last DFID Annual Review report conducted March 2015.  The review further states that 
given the transition in the Fund’s institutional positioning, and the broader consideration of its future strategic role, there 
is a need to manage succession of the Fund management activities carefully, with a view to ensuring the continuation of good 

10	 For example, the BCCRF was created in 2010 with pledged contributions of $188m. In 2012, 52% of pledged contributions remained unpaid, and a result framework 
was still to be designed. In 2012 and 2013, only four projects started disbursements for a total of $5.7m. Source: BCCRF Annual Report, available at http://bccrf-bd.org/
AnnualReports.html
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leadership and effective management.  Maintaining the Fund’s momentum and the continuation of effective delivery will 
call for additional technical assistance beyond September 2015, when DFID’s 3-year support ends. 

Delivery Strategy
The operationalization of FONERWA for the past three years has demonstrated the GoR’s commitment to mobilizing 
finance for green growth. In fact, not only has GoR been advocating the channeling of all environment and climate change 
ODA through FONERWA, but they have also been supporting the fund by: (i) Providing $ 5 million annual contribution 
from the treasury; (ii) Directing forestry and Environmental Impact Assessment (EIA) fees; (iii) Promoting the fund 
worldwide, including through Presidential speeches. 

To respond to the vision, context and direct request from the GoR, GGGI, through this project, proposes a Facility to 
strengthen and sustain the national financing mechanism. This will entail establishing and operationalizing a FONERWA 
Technical Support Facility for the period January 2016 - September 2018. This time period will allow the Facility to: (1) 
Build the management capacity of the FONERWA Secretariat; (2) Support development of bankable projects; (3) Support 
further capitalization of the Fund.

As shown in Figure 3, the Facility would both operate in parallel to the Fund, towards complementary goals, and extend 
its direct role in supporting, building capacity and guiding the Fund’s management and strategic direction.  To respond to 
the vision and context, GGGI proposes a Facility to meet the growing demand for Climate Change technical advice across 
Government beyond the FONERWA portfolio of projects

 

*EDPRS — Economic Development and Poverty Reduction Strategy Paper

NAPA/INDC

Finance Environment Infrastructure Industry
Local 

Government

Ministries

GGCRS EDPRS 2

Portfolio of Funded
Projects

FONERWA
the Fund

Secretariat

FONERWA TECHNICAL
SUPPORT:

“THE FACILITY”

 

Figure 3 – Positioning of the FONERWA Facility

	 The Fund would continue incrementally to commission projects, build applicant capacity, commit finance and quality 
assure implementation of funded projects.  

	 The Facility will (i) continue to provide strategic direction and oversight of the Fund and (ii) direct support to GoR 
ministries beyond the Fund. The Facility will provide international technical support concerning climate adaptation 
and mitigation and climate compatible development, including support for leverage of wider climate finance to 
Rwanda, and drawing on the best international expertise available from across the world. 

The primary focus of the Facility will be to mainstream and coordinate the GoR’s green growth and Climate Resilience 
agenda, offering support to resource mobilization and follow on implementation, green policy advice, capacity support 
and conducting technical analysis.  The Facility would allow the GoR to tap into high quality Technical Assistance 
personnel to address the long-term climate change issues facing Rwanda.  Finally, it would provide technical assistance to 
help in applications (proposals) for climate finance across Government. The work-streams to support the facility will be 
based on GGGI’s blueprint to support national financing mechanisms based on the following three components:
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Component 1: Management of the Facility: The facility aims to build the capacity of FONERWA Secretariat to manage 
the fund in the medium term. GGGI will provide technical inputs to develop a comprehensive “business plan”, provide 
“on-demand” strategic support to manage the portfolio of projects currently being funded by FONERWA.  The Facility 
will strategically support the institutionalization of the Fund Secretariat through tailored capacity enhancement and 
systems development, including national management information system development for environment and climate 
change data. The Fund has been a strategic entry point for green growth and climate resilience in Rwanda, and it is 
now important, opportune and timely to build on this technical base to support and empower GoR more widely in a 
way that complements and builds on the capability of the existing fund management team. This will entail a transition, 
beyond FONERWA to address wider national strategic needs. The Facility will therefore play an advisory role to the 
staff members of FONERWA Secretariat on climate-proofing policies and sector plans in preparation for the Economic 
Development and Poverty Reduction Strategy III, and on rolling out the GGCRS and embedding it at the national level. 
It will collect and disseminate lessons learned at project and portfolio level, including taking a gendered and community 
lens on climate resilient development.   

Component 2: Developing Bankable Projects: Project financing will be at the heart of this particular intervention. 
There is high demand for technical expertise to support planning to harness the aspiration of ‘Green economic growth’ 
and translate this concept into practical and pragmatic actions. For example, the Green City Pilot and Secondary Cities 
project, currently being spearheaded by GGGI, is of enormous importance in Rwanda as the country rapidly urbanizes 
and is a key aspiration outlined in the second Economic Development and Poverty Reduction Strategy (EDPRSII), 
which is a mid-term framework building upon the national development aspirations of Vision 2020. These ideas can 
only be put into action if sufficient financing can be mobilized. Through systematic analysis and prioritization based on 
Rwanda’s INDC and other national strategic plans, the Facility will support the development of financing roadmaps, 
financing options and bankable projects for funding through FONERWA and other multilateral and bilateral financing 
sources, including GCF. In fact, GGGI is already supporting FONERWA to develop a bankable project on “green city” for 
submission to GCF. 

Component 3: Resource Mobilization: The Facility will support resource mobilization for Ministries, FONERWA and 
others.  FONERWA has a strong track record having already leveraged $75million of international finance on behalf of 
GoR via the Adaptation Fund, Pilot Program for Climate Resilience and Africa Development Bank. The Facility will play 
an advocacy function as a champion for GGCR. It will identify the key audiences, messages and strategies to lobby for 
GGCR and leverage further financing nationally and internationally to further capitalize FONERWA11. It will operate 
on a demand-led basis, but seek also to proactively create awareness and build synergies between GoR bodies and 
international climate finance opportunities.

By providing technical and strategic support to FONERWA, this project aims for transformational change towards 
green growth as it is designed to change at scale, and set the long-term perspectives. Its delivery model provides service 
offerings which covers the right-hand side of the GGGI value chain, ranging from policy and investment analysis and 
planning to design and financing for implementation. It will also support GGGI’s other project in Rwanda, ‘Climate 
Resilient Green Cities’, to move further towards implementation and financing. Knowledge sharing is also an important 
element of the project, which aligns with GGGI’s focus on sharing experience and knowledge within and between its 
networks.  The delivery model of the project inherently requires integrated approaches involving other workstreams - 
mainly Green Investment Services (GIS) and Knowledge Services (KS) departments – that will be an integral part of the 
activities in terms of project design and preparation, private sector engagement, tools development, knowledge creation. 

Since 2012, GGGI has been collaborating with GoR through partnerships with the Ministry of Infrastructure (MININFRA) 
and other national institutions towards delivering on identified national priorities in the EDPRSII, especially supporting 
Priority 4, Transform the economic geography of Rwanda by facilitating and managing urbanization for increased growth 
countrywide, and Priority 5, Pursue a ‘green economy’ approach to economic transformation. GGGI is well-placed to 
undertake this project, compared to other international/national agencies, in particular due to successful track records in 
green city development and its position to closely collaborate with GCF:

	 There have been pressing needs for FONERWA to take more strategic roles, translating green growth concept into 
practical actions which often involve urbanization. 

	 One of the most critical areas that FONERWA must address is catalyzing on new and emerging opportunities 
presented by the global climate funds including GCF. 

11	 FONERW is a potential candidate of GCF to test its Enhanced Direct Access model for funding. 
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SDG Contribution
The project will contribute directly to SDG 13 and 17.

Results Matrix (Rwanda)
Results Statement Indicator Baseline Targets

2015

Targets 2016

(to be determined)

Outcome

Increased financing for

green growth and 

climate resilience 

mobilized

FONERWA Secretariat 

mobilizes total contributions 

to the Fund, disaggregated 

by private sector, domestic 

and international  financing 

(GoR,MDBs / GCF)

$ 49M % contributions 

increase from the 

baseline

Number of projects financed 1 project Increased N. of projects 

from the baseline (to be 

determined)

Outputs

FONERWA Secretariat

capacity to manage the

Fund reinforced 

National Management 

Information System (MIS) on 

environmental/ climate change 

data developed to inform 

Secretariat decisions

No MIS system is in place. 

The back end of FONERWA 

website only stores 

information for FONERWA 

financed projects

MIS operational

Business and sustainability plan 

developed

FONERWA fund concept 

and design document does 

not include any sustainability 

plan

1 business and 

sustainability  plan 

endorsed by the 

Secretariat
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Outputs 

National Green growth

objectives translated 

into implementable 

projects

Secretariat staff acknowledge 

increased capacity to provide  

implementation support to 

FONERWA projects

Capacity gap assessment to 

be conducted

% of Secretariat 

staff acknowledging 

increased capacity 

Additional financing options 

identified

Currently the Fund focuses 

primarily on grant and 

concessional loans

N. of additional 

financing options

Bankable projects developed 

for national or international 

financing

21 projects have been 

directly funded by 

FONERWA, 4 projects 

have been funded through 

FONERWA support for 

accessing international 

finance

Increased N. of 

bankable projects 

Secretariat staff acknowledge 

increased capacity to prepare 

bankable projects

Capacity gap assessment to 

be conducted

% of Secretariat 

staff acknowledging 

increased capacity 

against the baseline

Capacity to access to  

international finance

increased

Facilitated partnerships 

between GoR and national/

international financing parties 

to leverage funds

Financing have been secured

from 5 international sources 

and 1 national source

N. of facilitated 

partnerships

National and International 

financiers indicate interest in 

financing FONERWA projects

N. of national and 

international financiers

Awareness and 

knowledge  improved 

on climate finance and 

green growth

Knowledge products  inform 

national thinking on green 

growth approach

1 knowledge product 

developed by CDKN

N. of knowledge 

products presented to 

targeted stakeholders
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Nepal

Background 

Project Title Aligning Green Growth with Structural Transformation

Owning Division/Department GGP&I

Country/Regional/Global 
Implementation 

Country 

Project Start Date January, 2016

Funding Source Core 

Approved Budget (Scoping) 2015: $267.000

Proposed Budget 2016: $490.000

International Partners UNPEI, Asia Foundation, Mercy Corps, DFID, KOICA, JICA, SDCEU, ADB, World Bank 

National Counterparts National Planning Commission (NPC), the Ministry of Science, Technology and 
Environment (MoSTE)

Project Context
The Government of Nepal (GoN) is in the final stages of adopting its long-term Vision 2030, which centers on “generating, 
sharing, and sustaining prosperity” as a means of achieving national development objectives, including LDC graduation, 
a zero carbon economy by 2050, greater equity, a steady rate of economic growth, and more efficient and effective 
use of natural resources.  The GoN has emphasized the importance of rebuilding sustainably following the devastating 
earthquakes of April and May 2015.  

Poverty reduction and social inclusion criteria are framed in the 2015 Constitution obligating all Ministries and 
government bodies to undertake actions that address Nepal’s development goals. Nepal’s medium-term policies 
and plans such as the upcoming 14th Periodic Plan, the Low Carbon Economic Development Strategy (LCEDS), the 
Agricultural Development Strategy, and the Forestry Strategy, contribute to achieving the aspirations detailed in Vision 
2030. Based on initial scoping, GGGI views two broad areas as critical to achieving its development goals:
Poverty Reduction. With over two-thirds of Nepal’s population living in rural areas12, addressing rural poverty challenges 
is a priority. Policy makers are focused on evolving development plans and strategies that create tangible improvements 
in poverty reduction and social inclusion measures. 

Human resource and Institutional Capacity. Nepal’s new Constitution is driving federalization and the creation of new 
bureaucracies, local government structures and functions. Coupled with high turn-over in civil servants that tend to be 
trained with academic sensibilities rather than managerial or implementation skills, it is generally acknowledged that there 
is a lack of official policy implementation capacity.  Development of requisite institutional and human resource capacity will 
be critical to successful alignment and implementation of sustainability initiatives across ministries and local governments. 

In this light, GGGI’s continued engagement will support GoN in operationalizing Vision 2030 by ensuring alignment with 
development plans and strategies and the delivery of national targets relevant to the Sustainable Development Goals 
and Intended Nationally Determined Contributions (INDCs)13.

Progress to Date 
GGGI’s scoping phase is underway and has led to a number of engagements paving the way for project delivery. Since 
June, GGGI has conducted bilateral meetings and participatory workshops with ten ministries and the National 

12	  http://www.ruralpovertyportal.org/country/statistics/tags/nepal 
13	  At present, Nepal has yet to submit its INDCs to the UNFCCC.
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Planning Commission (NPC) to cultivate a broad and unified support for GGGI engagement.  As a result of this ongoing-
relationship building with NPC, an invitation was extended to GGGI to make its Nepal Office within the NPC.  Also, the 
Ministry of Science, Technology and Environment (MoSTE) has taken the necessary regulatory steps to engage GGGI.
The consultation and validation process for GGGI’s 2016 workplan was completed on October 7, 2015 in a workshop 
held in Katmandu engaging NPC and eight Ministries. Another discussion among green growth stakeholders was held on 
October 9, 2015 to ensure awareness of and synergies among a breadth of development actors. GGGI’s work will inform 
the design and implementation of a range of other development initiatives underway including those by DfID.

Delivery Strategy
The 2016 project will assess potential pathways for green growth in medium-to-long term engagements by: identifying 
enhancement and alignment opportunities for existing sustainability policies and strategies; assessing the potential for 
green growth in Nepal; and supporting efforts to build the GoN’s institutional and human resources capacity. 

Component 1: Green impact assessment. The objective of this component is obtain a thorough understanding 
of the development environment within Nepal in order to identify effective strategies and plans that address 
national development challenges and leverage green growth goals.  GGGI will conduct a Green Growth Alignment 
Assessment with government counter-parts to identify points of alignment within key policies and strategies and 
make recommendations to correct areas of contradiction. The alignment exercise will review national strategies and 
policies, including the Vision 2030, the Low Carbon Economic Development Strategy, the Agricultural Development 
Strategy, the 14th Periodic Plan, the Forestry Strategy, the Inclusion Strategy, and the Climate Change Criteria from 
the Ministry of Finance. 

Further, GGGI and country counterparts will assess Nepal’s INDC and SDG commitments to align and leverage green 
growth goals. Also as part of the green impact assessment, GGGI and its partners will deploy the Knowledge Solutions 
Division’s Green Growth Potential Assessment tool (currently in its pilot phase) to weigh the potential for achieving 
green growth. 

Component 2: Policy & Investment Analysis and Planning.  The objective of this component is to utilize the results of the 
green impact analyses to assess potential implications of prioritized sectors against Nepal’s macroeconomic objectives.  
To this end, GGGI will engage relevant stakeholders to identify and prioritize actions for the GoN by developing green 
growth scenarios, policies, and measures, as well as providing tools, methodologies, and quantitative and qualitative 
data. This work will create a strong foundation for GGGI to offer recommendations for institutional arrangements and 
investment feasibility studies in the long-run that best reflect the realities and needs of the GoN.  

Component 3: Green growth concept capacity building and awareness. The objective of this component will be to 
strengthen implementation capacity by building the institutional and human resource capacity of government officials 
and staff of to prepare and implement green growth strategies, plans, and policies at national, sub-national, and local 
levels.  Further scoping work will be required to define the technical delivery areas and identify synergies with relevant 
GGGI initiatives (Green Growth Best Practices and Green Growth Knowledge Platforms). Knowledge Solutions Division’s 
Integrated Capacity Development workstream will provide inputs to this process. 

SDG Contribution
The project will contribute directly to SDGs 13 and 17. 
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Results Matrix (Nepal)

Results Statement Indicator Baseline Targets
2015

Targets
2016

Outcome

Nepal policy framework
alignment is enhanced
and institutions strengthen
to reflect green growth
goals and approaches

Key policies under
revision based on alignment 
recommendations and
enhanced staff capacity 

GoN has developed a 
wide range of policies 
and strategies with a 
low complementary 
approach

N. of key policies 
under revision (to be 
determined)

Prioritized sectoral green
growth actions validated
by the GoN

Currently GoN 
efforts to develop  key 
economic sectors are 
not based on green 
growth potential 
considerations

N. of sectoral actions 
validated (to be 
determined)

Outputs

Green Growth Alignment
Assessment (GGAA)
conducted 

Action-oriented
recommendations on areas of 
alignment/ contradictions across 
current key policies developed

No alignment exercise 
has ever taken place

Action-oriented 
recommendations 
validated by relevant
state body

Sectoral green growth actions 
identified  and prioritized
through Green Growth
Potential Assessment
methodology		

Data availability 
on green growth 
potential related 
to Nepalese key 
economic sectors is 
limited	

Green Growth 
Potential Assessment 
results  presented to 
relevant state body

Policy makers and key 
stakeholders’ green 
growth management
capacity enhanced

Policy makers and key
stakeholders acknowledging 
improved management capacity
to implement green growth 
approach

Capacity gaps 
assessment to be 
conducted

% of  policy makers 
and key stakeholders  
acknowledging 
improved capacity (to 
be determined)

Strategic GGGI intervention
framework in Nepal
developed

5-years GGGI intervention 
trategy (CPF) validated through
key stakeholders consultations

GGGI has launched 
its country delivery in 
mid 2015

Country Planning 
Framework (CPF) 
endorsed by GoN
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Senegal

Background 

Project Title Green Growth Pathways In Senegal 

Owning Division/Department GGP&I

Country/Regional/Global 
Implementation 

Country 

Project Start Date January, 2016

Funding Source Core 

Approved Budget (Scoping) 2015: $312.000

Proposed Budget 2016: $532.936

International Partners ENDA Tiers Monde, UNEP-PAGE, World Bank, GIZ-PERACOD

National Counterparts Ministry of Environment and Sustainable Development (MESD), Ministry of 
Urbanization, Ministry of Energy, National Climate Fund

Project Context
The Government of Senegal demonstrated its commitment to green growth by becoming GGGI’s first West African 
member in November 2014, and by the passage of its development plan, the Plan Senegal Emergent (PSE) in 2014. 
Senegal has set its principal strategic focus in the coming 5 years on successfully implementing the PSE and the related 
policies to sustain strong macroeconomic growth and catalyze structural change targeting poverty reduction and social 
inclusion.  Like many developing countries, Senegal faces a host of interrelated challenges that are difficult to solve 
independently, some of which include: vulnerability to exogenous shocks (due to dependence on fuel and food imports); 
inadequate urban infrastructure; low agricultural productivity; oil dependent energy sector (44% of energy consumption 
in Senegal and accounts to 2.4% of GDP, 90% of GHG emission coming from the energy sector.); dependence on a 
deteriorating natural resource base (e.g. 45% of energy comes from biomass); and rapid population growth.

In alignment with Senegal’s development priorities, consultations with government stakeholders from key ministries - 
identified in an ad hoc committee established to support engagement during a short scoping phase - identified specific 
national challenges in the context of both rural and urban development in Senegal. 

	 Urban Development. The need to design and build greener living environments (improved housing, more energy-
efficient technology, and improved water resource management) under an agreed upon framework of green city 
development. PSE elaborates plans to build secondary cities to free-up the capital city of Dakar (0.3% of the surface 
area of Senegal, but home to 25% of the population).

	 Renewable Energy and Rural Economic Development. The UNEP-PAGE report established energy as a key 
roadblock to economic growth in rural Senegal. The key challenge is lack of productive capacity of rural communities 
due to gaps in energy supply and lack of energy efficiency interventions. The impact of these gaps is damage of the 
natural resource base, low food yields and low farmer incomes. Furthermore, national donor coordination on a 
strategy and action plan to scale up existing initiatives is weak.

	 Resource Mobilization and Bankable Projects. Although the government has strong capacity for planning, 
national institutions and the private sector are weak in their understanding of green growth and how it should be 
implemented at the national, local and sectoral levels. There are significant capacity gaps in mobilizing domestic and 
international resources for project implementation, both due to lack of technical skills and lack of bankable projects. 

Achievements to Date 
GGGI’s scoping phase is currently being led by a scoping team composed of local consultants familiar with the 
development landscape in Senegal. The primary focus of the scoping phase has been to establish strong relationships 
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with key government counterparts, identify and map national stakeholders and begin to assess specifically how GGGI 
can add value to Senegal’s development priorities. Initial analysis and needs assessment has been conducted with 
various stakeholders on the topics of strategic alignment (considering the PSE, urbanization plan, green jobs strategy, 
and recent INDCs), renewable energy (in response to fragmented efforts to bring renewable energy to rural economies) 
and bankable projects through the National Climate Fund. The experiences of other GGGI projects, particularly in the 
case of Rwanda, UAE and Ethiopia, and the technical capacities of KSD have been integrated throughout the proposal 
development process, formulating an efficient and effective program of action.

Relationship building. GGGI’s engagement strategy allows GGGI to deliver strategic advice to the heart of government, 
in this case working closely as trusted advisors to the Minister of Environment and Sustainable Development (MESD), 
and with cabinet-level support from the office of the President and the Prime Minister. With the support of the MESD, 
an inter-ministerial Green Growth steering committee will be formed, chaired by MESD and including the Ministry of 
Urbanization, Ministry of Energy, Ministry of the PSE, UNEP-PAGE, ENDA Tiers Monde, GIZ-PERACOD the National 
Climate Fund, World Bank, JICA and other key development partners. 

	 Validation. The consultation and validation process for GGGI’s 2016 workplan was completed October 8, 2015 in 
a special stakeholder workshop held in Dakar. Now, with the support of a broad range of government counterparts, 
civil society stakeholders and development partners, GGGI is well-placed and prepared to undertake its engagement 
in 2016 and beyond. This work will set the stage for medium and long-term green growth in Senegal, and inform the 
design and implementation of a range of other development initiatives underway on renewable energy development 
in rural communities and green city development in Senegal, including those by ENDA Tiers Monde, the World Bank, 
UNEP-PAGE and GIZ.

Delivery Strategy
The following program of intervention is a direct response to the specific growth challenges faced in Senegal and 
supports ongoing efforts to develop a green economy and fulfill the ambition of the PSE. The combination of components 
in this one-year program is strategic. It will allow GGGI to gain a better understanding of both the urban and rural 
development landscape in Senegal, add value to ongoing development initiatives, harness the previous experiences of 
GGGI in other country programs, and prepare Senegal to carry plans into action by developing the domestic capacity to 
leverage international climate finance. 

Component 1: Develop National Roadmap of Green City Development to support the implementation of PSE.  The 
green city development component will identify specific interventions that will put Senegal’s urbanization on a green 
growth pathway, specifically seeking to build on lessons from the Rwanda secondary cities experience in the context 
of the PSE. The work will leverage the findings of the UNEP-PAGE report and the current development plan of the 
Diamniadio City Urban Pole - which is the main new city sponsored by PSE - and other potential secondary cities in 
the PSE. GGGI will work with the Ministry of Urbanization and the World Bank establish a national framework/set of 
standards for green/sustainable cities in Senegal. 

Component 2: Energy for rural economic development. The renewable energy component will explore how energy-
based solutions can increase productivity in a rural setting and focus on ways to improve renewable energy resource 
development for greener growth. GGGI will work with ENDA, GIZ-PERACOD, the Ministry of Energy, and a host of 
national stakeholders in the energy sector to clearly outline the successes and challenges in improving access to energy 
for productive use in the rural context (e.g. food production and storage). These will be cross-referenced with key energy 
sector and rural development targets in the PSE and gaps in meeting those targets will be identified.

Component 3: National Climate Fund. The Government of Senegal is working to operationalize its National Climate 
Fund (NCF), a platform through which public and private entities can access international resources for projects that 
support climate change mitigation and adaptation. GGGI will work with relevant government stakeholders in the 
Ministry of Environment and Sustainable Development, the Centre de Suivi Ecologique (CSE, one of the first accredited 
entities by GCF), UNDP and the NCF to determine how the fund can achieve accreditation for receiving finance for 
climate projects. In this context, GGGI will provide its expertise to improve project screening processes and capacity of 
NCF staff to identity and select financeable projects. This component of the project gives GGGI a competitive advantage 
to work with the government to access and absorb GCF financing through technical support in preparing funding 
proposal. This will help CSE to head start on project or program proposals to attract investments on scales. 
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SDG Contribution
The project will contribute directly to SDG 7, 8, 11, and 13

Results Matrix (Senegal)
Results Statement Indicator Baseline Targets

2015
Targets
2016

Outcome

Green sustainable city
guidelines and National 
green urbanization
roadmap adopted

National Commission on
Sustainable Development (NCSD)
endorses green sustainable city
guidelines and National green
urbanization roadmap

No guidelines
or roadmap
currently
exist

Endorsement by 
December 2016

Ministry of Urbanization and
Ministry of PSE jointly adopt the
National green urbanization roadmap 

Adoption by 
December 2016

Bankable project guidelines
are implemented by the
National Climate Fund (NCF)

Increased number of projects
pre-screened based on the
guidelines

Number of
pre-screened
project as in 2015

N. of pre-
screened 
projects (to be 
determined)

NCF staff are increasingly trained
based on the guidelines 

Baseline as identified 
in the capacity gaps 
assessment

% of NCF staff 
trained (to be 
determined)

Outputs

Green sustainable city
guidelines developed 

Guidelines developed in line with
Senegal’s urbanization goals and
validated through stakeholders 
consultation

No current guidelines 
and shared 
understanding exist 
among government 
stakeholders on the 
concept of green cities 
and how it should be 
implemented in the 
context of current 
development policies

1 set of guide-
lines validated 
by 2016

National green urbanization 
roadmap developed

A roadmap with a set of prioritized
actions and MRV system developed
and validated by government
counterparts and relevant stakeholders

No coordinated effort 
exists to prioritize 
and organize green 
city development in 
Senegal

1 national 
roadmap 
validated by 
2016
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Challenges/opportunities
to increase renewable
energy productive use in
the rural context analyzed

Action-oriented analysis on renewable 
energy gaps  and PSE rural development 
targets conducted and presented to key 
stakeholders 

Most recent data on 
the energy sector 
are from 2012, and 
these are not action-
oriented

Action-oriented 
analysis com-
pleted by 2016

Bankable project  guidelines 
developed for the National 
Climate Fund

Guidelines detailing:

a.   Assessment of NCF capacity gaps on 
bankable projects identification and 
preparation

b.  Training plan to fill in the capacity 
gaps

c.   Definition of a process to pre-screen 
project bankability tailored to the 
institutional set-up of Senegal 
institutions and  NCF

Currently no mapping
of capacity needs is 
available to the NCF

No plan to build and
maintain capacity for
bankable project
identification exists

National Climate 
Fund currently has no 
specific mechanism 
or process to identify 
or prepare bankable 
projects

Guidelines 
developed
and validated by 
2016.
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Uganda

Background 

Project Title Green Growth Pathways In Uganda 

Owning Division/Department GGP&I

Country/Regional/Global 
Implementation 

Country 

Project Start Date January, 2016

Funding Source Core with contribution from New Climate Economy (NCE)  

Approved Budget (Scoping) 2015: $275.000

Proposed Budget 2016: $599.586

International Partners UNDP, Dutch Embassy, French Embassy, DfID, World Bank

National Counterparts Ministry of Finance, Planning and Economic Development, Kampala Capital City 
Authority, Ministry of Gender, Labour and Social Development

Project Context
The Government of Uganda is committed to green growth and sustainable development as outlined in their primary 
development strategies Uganda Vision 2040 and the National Development Plan II (NDPII, 2015-2020). Vision 2040 
recognizes that “Ugandans desire a green economy and clean environment where the ecosystem is sustainably managed 
and the livability of the urban systems greatly improved”14. In addition, NDPII commits that “Uganda will adopt mitigation 
policies and practices that have adaptation co-benefits, expand renewable energy programs, promote energy efficiency 
and those that promote green growth and a green economy15”. This project seeks to address two key challenges critical 
for the Ugandan economy to meet its ambitious targets under the above policies:

Urbanization. The urban population will increase from six million in 2013 to over 20 million in 204016.  Kampala, for 
instance, is home to an estimated 1.75 million residents, and has an estimated daily work force of 4.5 million. Its annual 
demographic growth rate is 3.9%17. Policy makers must act quickly to ensure that this rapid urbanization is managed well, 
so that it can contribute to inclusive green growth.   

Green Employment. Youth in Uganda makes up a large proportion of the country’s demographic profile, with 77% of 
its population being under 30 years of age.  Of these, 62% are jobless18.  Moreover, unemployment in Uganda remains 
predominantly an urban problem with the unemployment rate in urban areas more than three times that of rural 
areas. As the Ugandan economy “goes green”, opportunities for employment creation in mitigation-related activities 
are projected to be great. However, this will require national planning to create green jobs and training to develop the 
required skills for a greener economy. 

Recognizing the need to pursue a green growth approach to its development19, the government has committed to 
developing the Uganda National Green Growth Strategy (UGGS), which will serve as a broad foundational structure to 
integrate existing ideas and initiatives for climate change, sustainable development, green economy and green jobs into 
a single green growth development strategy. This strategy will support the implementation of NDPII and help realize 

14 http://npa.ug/wp-content/themes/npatheme/documents/vision2040.pdf 
15 http://npa.ug/wp-content/uploads/NDPII-Final.pdf 
16 The fifth economic update report, “The Growth Challenge, can Uganda Cities work?”, 2015
17 The KCCA strategic Plan, 2014/15-2018/19
18 http://www.newvision.co.ug/news/639446-62-of-ugandan-youth-jobless--report.html 
19 Despite a lack of full mainstreaming, there is a good base to build on. For example CDKN have undertaken significant analysis of climate risk for the Government of Ugan-
da. More details here: http://cdkn.org/project/economic-assessment-of-the-impacts-of-climate-change-in-uganda/ 
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Uganda Vision 2040. The development of the UGGS is currently being led by UNDP, and includes two milestones: (1) 
planning and preparation of a zero draft before COP 21 in December 2015; and (2) completion of the strategy by July 
2016. GGGI has already begun providing technical support to the UNDP’s efforts on the UGGS, and this work will form 
the basis of our longer term engagement in Uganda.

Achievements to Date 
GGGI’s scoping phase is currently being led by a team composed of local consultants familiar with the development 
landscape in Uganda. The primary focus of the scoping phase has been to establish strong relationships with key 
government counterparts, identify and map national stakeholders and begin to assess specifically how GGGI can add 
value to Uganda’s development priorities. Initial analysis and needs assessment has been conducted with various 
stakeholders on the topic of the Uganda National Growth Strategy (as a strategy for achieving NDPII targets), green job 
creation and green city development. The experiences of other GGGI projects and technical capacities of KSD have been 
integrated throughout the scoping process, to formulate the most efficient and effective program of action possible.

Relationship building. Our engagement strategy allows GGGI to deliver strategic advice to the heart of government, 
in this case working closely as trusted advisors to the Vice President’s Office and the Ministry of Finance, Planning and 
Economic Development (MFPED). Enlisting the support of the Vice President’s Office is essential for green growth to 
sustain a high profile in the government. The MFPED houses the National Planning Authority, the body responsible for 
the implementation, monitoring and evaluation of the NDP II, and they will be crucial to the successful implementation of 
the Uganda Green Growth Strategy. With the support of these key focal points, an inter-ministerial steering committee 
has been formed, chaired by MFPED and including the Ministry of Water and Environment, Office of the Vice President, 
National Planning Authority and the Uganda Small Scale Industries Association.

NCE collaboration. During the scoping phase, extensive consultation has also taken place with NCE on a partnership 
model. This proposed project will be overseen by GGGI with NCE in a supporting role.  The NCE team will provide 
technical inputs and support coordination, and has allocated $ 450,000 to support this GGGI project.

Validation. The consultation and validation process for GGGI’s 2016 workplan was completed on 1 October 2015 in a 
stakeholder workshop held in Kampala. Now, with the support of a broad range of government counterparts, civil society 
stakeholders and development partners, GGGI is well-placed and prepared to deliver this project in 2016. The project 
will set the stage for medium and long-term green growth in Uganda, and inform the design and implementation of a 
range of other development initiatives underway on macroeconomic and urban development in Uganda, including those 
by DfID, the World Bank, the Dutch and French Embassies and UNDP.

Delivery Strategy
This new project will further explore the potential pathways for GGGI to support green growth in the medium and longer 
terms. The project will focus on laying the foundations for this by: (1) supporting the UNDP in their development of the 
Uganda National Green Growth Strategy (UGGS); (2) developing a detailed implementation roadmap once the UGGS 
has been completed; (3) helping coordinate green city development in the context of Uganda’s secondary cities targets; 
and (4) building capacity of key policy makers to understand green growth conceptually and implement it effectively. The 
project has three key components.  

Component 1: Green growth mainstreaming in national policy frameworks and implementation roadmaps. 
The objective of this component is to support the ongoing mainstreaming of green growth as the primary development 
approach in Uganda. Beginning in January 2016, GGGI will work closely with UNDP counterparts, providing technical 
inputs into the Uganda National Green Growth Strategy (UGGS). Since the transition to green growth is likely to play 
out differently in different sectors of the economy, depending on the context and baseline conditions, GGGI will focus 
on incorporating the impacts of scenarios in which sectoral activities that reduce environmental and climate impacts 
might contribute to growth and job creation, and those scenarios in which they might have no effect or a negative effect 
on growth. In July 2016, upon approval of this strategy, GGGI will be involved as joint partner for implementation, 
developing and validating an implementation roadmap for priority actions identified in the UGGS. Future GGGI work 
will seek to kick-start implementation by identifying bankable demonstration projects in prioritized areas. The strategy 
itself will also help strengthen Uganda’s INDCs by fine tuning sectoral scope, sectoral prioritization processes, data, an 
adaptation component on equal footing with mitigation, other environmental co-benefits and financing requirements. 
In fact, embedding INDCs into developing the green growth strategy can be more efficient and more effective than 
beginning a parallel process. 
Component 2: Green City Development and Bankable Projects
With a strong national framework in place, it is often easier at the local level to develop complementary policy packages 
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that can mitigate the trade-offs among environmental, growth and equity priorities. Moreover, because green growth is 
about synergies between environmental, economic and social inclusion policies, an urban policy package is more likely 
to deliver green growth than a broad economic approach. In this regard, GGGI will work with the Ministry of Lands and 
Urban Development, the Ministry of Water and Environment, Kampala Capital City Authority and one pilot secondary 
city to pursue a green growth path that creates jobs, enhances productivity and maximizes energy efficiency outcomes. 
Specifically, GGGI, building on its Rwanda experience, will support green secondary city development in Uganda 
through developing a comprehensive green growth road map for secondary cities in Uganda, in order to maximize green 
growth outcomes in the urbanization process. Of specific interest is the ongoing process of developing a climate change 
strategy for the Kampala aimed at mainstreaming sustainable urban development practices in all Kampala’s planning 
processes, supported by Expertise France and the French Embassy, GGGI will seek to support this process in an advisory 
or collaborative role. GGGI will focus on 2 urban sectors through which it will offer support to green city development 
in Uganda by reducing externalities and their impacts on natural resources and environmental services.: These include:  
(i) Energy & waste; and (ii) Green buildings.  In addition to these, job creation represents a key feature in our green city 
development agenda, since it reflects both city attractiveness and the concept of growth. As such, green job creation will 
be a cross-cutting theme in all GGGI interventions. 

Component 3: Green growth capacity building and awareness raising  
The aim of this component will be to strengthen green growth understanding in Uganda by building the institutional and 
human resource capacity of government officials and staff of partner agencies to independently plan and implement 
green growth policies and projects tailored to the Ugandan context. In support of this goal, the program will carry out 
activities that engage decision makers and stakeholders to participate in collaborative learning through customized 
trainings and the sharing of knowledge and experiences. Secondly, this component will enhance the knowledge and 
awareness of policymakers and businesses on green growth and sustainable development, through an awareness raising 
and communication program. 

To support the project, the New Climate Economy (NCE) team will:	

•	 Provide technical input to the work and guide the analysis, including making available supporting NCE background 
documents.

•	 Ensure the work has world-class expertise and appropriate resourcing for the benefit of GGGI and the GoU.
•	 Where relevant, link the NCE’s wider work on economic transformation in low-income countries.

SDG Contribution
The project will contribute directly to SDG 8, 11, and 13
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Results Matrix (Uganda)
Results Statement Indicator Baseline Targets

2015
Targets 
2016

Outcome

Green growth is 
mainstreamed into Uganda 
key planning documents and 
policy making processes

Government adopts green 
growth strategy and 
implementation roadmap 
as key documents for 
implementation of NDP II.

Green growth is not 
currently well understood 
nor coherently reflected in 
the NDP II and other key 
planning documents.

Adopted strategy 
and roadmap guide 
the Government to 
undertake coordinated 
green growth 
implementation in 
2017-2018

Outputs

National Uganda Green 
Growth Strategy (UGGS) 
complemented and National 
Uganda Green 
Growth Implementation 
Roadmap developed

Sectoral activities 
reducing environmental 
impact and contributing 
to green growth analyzed 
and fed into (UGGS) 

UGGS is currently under 
development by UNDP with 
a heavy focus on climate 
change mitigation and little 
emphasis on adaptation, 
macroeconomic growth or 
job creation

Analysis included in the 
UGGS and validated 
by the Government by 
August, 2016

Growth and jobs analysis 
and scenarios included in 
UGGS

No comprehensive review 
of green growth and job 
creation potentials exist

Growth and jobs analysis 
included in the UGGS by 
July, 2016

National Uganda Green 
Growth Implementation 
Roadmap is developed as 
integral part of UGGS

No roadmap for 
implementation is currently 
in place

Implementation 
Roadmap developed

A comprehensive Green 
City Roadmap developed

Green City Roadmap  links 
to NDP II targets and 
UGGS, and incorporates 
lessons learned from 
Rwanda

No roadmap and action 
plans are currently planned

Green City Roadmap 
validated by key 
stakeholders 

Green City Roadmap 
includes green cities 
action plans focusing on 
energy, waste and green 
building

Up to 2 action plans: 1 
for Kampala, 1 for an 
additional city (TBD)

Policy makers and key 
stakeholders’ knowledge on 
green growth enhanced

Policy makers and key 
stakeholders acknowledge 
deeper understanding 
and confidence with the 
concept of green growth

Knowledge and capacity 
needs assessment to be 
conducted

% of policy makers and 
key stakeholders 

Inter-institutional 
coordination mechanisms 
put in place

Restructured steering 
committee is formalized 
to coordinate institutions 
involvement in project 
implementation

Currently an informal 
Green Growth Steering 
Committee to guide the 
project scoping activities 
exists and has established 
a champion ministry and 
high-level support; this 
committee does not include 
all stakeholders who will 
be key to validate analysis 
and prioritizing green city 
interventions

Meetings held regularly 
and GGGI inputs 
reviewed and validated 
from  2016
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LDC Expansion

Background

Project Title LDC Expansion 

Owning Division/Department GGP&I

Country/Regional/Global 
Implementation 

Country Specific 

Project Start Date January, 2016

Funding Source Core  

Approved Budget 2015: $325.000

Proposed Budget 2016: $650.000

Project Context
The project aims to continue broadening GGGI’s reach in the Least Developed Countries (LDCs) in demonstrating the 
pro-poor green growth paradigm and in ensuring long term strategic engagement in areas where GGGI can maximize 
impact. GGG Strategic Plan 2015-2020 targets 50% of core resource allocation in LDCs. GGGI, based on the current 
trajectory, plans to create a 50-50 balance of country programmatic budget between LDCs and MICs by 2020.

In March 2015, the Council approved Supplementary Budget of $325,000 to initiate programs in 2 (target) LDCs by 
end of 2015. The project focuses on operationalizing a process for scoping in LDCs in order to catalyze sustainable 
green growth programming. The project in 2016 will continue to have 3 critical objectives: (1) to identify new LDC 
programming opportunities for green growth that are aligned with GGGI strategic objectives and priorities; (2) to 
undertake strategic analysis and in-country stakeholder consultation in identified LDCs to assess the relevance and likely 
feasibility for GGGI’s interventions and onboarding, and (3) to set the foundations for GGP&I program development.

Achievements to Date 
GGGI’s LDC Expansion Plan progressed considerably throughout 2015.  A total of 13 countries were selected in Phase 
I Initiation.  Of these selected countries, 3 have completed the pre-scoping and scoping phases and are now ready to 
commence program delivery in January 2016. An additional 3 (Myanmar, Mozambique, Laos) countries have carried-out 
pre-scoping as part of Phase II Design, and are set launch respective scoping programs.  

Phase III: Launch. In July 2015, GGGI in partnership with country counterparts launched scoping programs in Senegal, 
Uganda and Nepal.  The green growth dialogue and joint-planning on key intervention areas with respective governments 
have progressed to a level where delivery of programs with begin in all countries in January 2016. 

Phase II: Design. Throughout 2015, GGGI carried-out pre-scoping activities in Loa PDR, Mozambique and Myanmar. 
Engagements with government officials and local consultants were carried-out to further refine initial analyses and 
prepare scoping project documents and budgets.  In each country, a scoping project is ready for launch in 2016.  

	 Lao PDR: The green growth priorities in of the Government of Lao PDR (GoL) were identified during a GGGI mission 
in June 2015. Although green growth is integrated in all of the country’s development plans, there is no common 
approach to green growth across the ministries, and no clear methodology, or reliable baselines indicators. This 
is coupled with a large knowledge gap, which the GoL recognizes and is eager to address via support from GGGI.  
Additionally, the GoL is seeking GGGI’s support on mobilizing green financing for investing in a number of projects 
related to environmental sustainability and climate change, and is in need of support to effectively access climate 
funds and private sector-financing.  Further, green growth priorities were also identified that are in line with GGGI 
own thematic areas, including green cities and transport, water and land-use.

	 GGGI’s scoping project in Loa PDR will work to address the immediate need for a national development plan for 
green growth, which can strengthen national planning and ensure greater coherence with sectoral plans. In support 
of financing efforts, GGGI scoping will engage Ministry of Planning and Investment and the Ministry of Finance to 
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identify opportunities to mobilize private sector financing and ensure green growth objectives are reflected in public 
investments. GGGI scoping studies in the identified thematic areas will seek to align green growth objectives with 
poverty reduction priorities outlined in the Lao PDR’s National Growth and Poverty Eradication Strategy. 

	 Mozambique:  Mozambique’s green growth priorities were identified through multi-stakeholder consultations held 
between July and October 2015, which highlighted the Government of Mozambique’s (GoM) efforts to align and 
integrate the environmental objectives of the Green Economy Action Plan into the Five Year Government Program 
for 2015-2020 and the National Economic Development Plan for 2015-2030.  In particular, the GoM has expressed 
the need to tap into the country’s renewable energy potential, with a focus on solar, biogas and hydro.  Stakeholders 
in Mozambique are also eager to enhance their capacity to access international funds to support climate actions and 
financing a low carbon development strategy.  In terms of synergies with GGGI’s thematic priorities, the GoM seeks to 
strengthen water resources management as water loss in the water supply system currently stands at a rate of 35%. 

	 The scoping project in Mozambique will see GGGI and GoM counterparts assessing needs of the three identified 
potential areas of focus to delve further into strategic analysis and determine the relevance and feasibility for the 
GGGI interventions. In terms of the Renewable Energy priority, GGGI will carry-out a green impact assessment to gage 
the energy sector’s potential for green growth to achieve economic and development objectives. This assessment will 
prioritize actions in order to inform sector investment planning aiming to prepare feasibility study, project design and 
check bankability in the delivery phase. In support of access to international financing, and in particular accreditation 
with the Global Climate Fund, GGGI will conduct an analysis of existing policies and institutions in order to assess 
capacity and provide necessary technical assistance.  To facilitate enhanced water resource management, GGGI will 
analyze the costs and investment requirements for prioritized opportunities, with particular emphasis on Smart meter 
and survey technologies, in order to identify possible business cases for later implementation.   

	 Myanmar: Pre-scoping activities in Myanmar reflect the Government’s effort to attract investment and improve 
socio-economic development through green growth. While the political commitment to green growth is strong, 
the capacity of the Government to transform this commitment into policies, action plans and investments is low.  
GGGI and the Government of Myanmar held a consultative workshop in July 2015. The workshop identified three 
potential areas where GGGI could provide technical support. Firstly, the Government has prioritized urban and 
rural development and is eager to enhance green growth planning and implementation at the national, state and 
local levels.  Secondly, the Government has also identified the need for green investment guidelines that will support 
the Myanmar Investment Commission and Special Economic Zones.  Lastly, the Government seeks support in the 
implementation of its Intended Nationally Determined Contributions (INDCs). Counterparts in Myanmar have also 
expressed the need to link technical assistance to the national poverty reduction effort.

	 GGGI’s scoping project in Myanmar will prioritize the areas of potential support identified in the workshop, conduct 
more detailed analysis for informing the design of the project, and build relations with key project stakeholders. 
To ensure that GGGI can support the Government of Myanmar with bankable projects –the Ministry Finance, 
the Ministry of National Planning and Economic Development, and other relevant ministries responsible for 
infrastructure development will be consulted throughout the scoping phase, and targeted capacity building 
opportunities aligned with the project focus will be provided to ensure that momentum is maintained.

Phase I: Initiation:  In 2015, preliminary analysis, and stakeholder interest assessments were also conducted in 
Bangladesh, Bhutan, Comoros and Kiribati.

Delivery Strategy
The project will continue to have a 3-phased approach: Initiation (country selection), Design (pre-scoping) and the Launch 
(scoping).  In 2016, the project will target the launch 3 scoping programs in LDCs by end of the year and the outputs of 
the scoping programs will contextualize delivery strategy within the GGGI Value Chain upon programmatic launch.  
Additionally, the project is targeting to take additional countries from the remaining 13 shortlisted in the LDC Expansion 
Plan from the Initiation phase to the Design Phase.  A budget of $650,000 is required to meet these targets. 
The engagement will now be delivered by GGP&I through a Program Development Unit, who will work closely with SPC to 
continue implementing the approved methodology provided in “LDC Expansion Plan: Scaling Our Impact.”
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SDG Contribution
The project will contribute directly to SDG 8, 11, and 13
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	 Project Briefs: Lower Middle Income 
Countries (LMICs)
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Philippines

Background

Project Title Technical Support to the NEDA on Developing the National Guidelines for 
Mainstreaming Green Growth in the Filipino 2040 Vision 

Owning Division/Department GGP&I

Country/Regional/Global 
Implementation 

Country 

Project Start Date January, 2016

Funding Source Core 

Proposed Budget 2016: $ 419.500 ($120.000 for scoping; remaining is reserved for delivery subject to 
successful scoping)

International Partners To be determined during scoping phase

National Counterparts National Economic and Development Authority (NEDA) 

Project Context (NEDA)
The National Economic and Development Authority (NEDA) is the lead socio-economic planning agency of the country 
charged with formulating “Filipino 2040 Vision” - a long-term development vision for the Philippines that will guide 
development planning across the Government of the Philippines (GoP) and harmonize development assistance in the 
country over the next 25 years.  

As Filipino 20140 Vision will frame development related national and local level plans until 2040, the proposed GGGI 
engagement will contribute towards institutionalizing green growth in the long-term development planning process of 
the Philippines through engagements at the national level.

Based on preliminary discussions with NEDA, the proposed project will scope the technical assistance to be provided to 
NEDA for the preparation of the “National Guidelines for Mainstreaming Green Growth in the Filipino 2040 Vision” that 
address the following national priorities:

Pursuing inclusive growth is the overarching national priority embodied in the Philippine Development Plan (PDP) and 
in the GoP’s Social Contract with the Filipino people. While the economy has remained robust with Gross Domestic 
Product (GDP) growth rates of 6.5% to 7.5% from 2012 to 2013, the continuing challenge is to translate economic gains 
into improvements in the living standards of the poor. 

Developing climate resilience is a top national priority for the Philippines, which is the third most vulnerable country in 
the world to the impacts of natural disasters and climate change. In this context, the GoP passed the Climate Change Act 
of 2009, established the Climate Change Commission, and adopted the National Climate Change Action Plan (NCCAP) to 
catalyze strategic actions from 2011 to 2028 that address the impacts of climate change in the country. 

Harmonizing national and local development plans remains a challenge due to weak vertical coordination of plans from 
the national to the subnational levels and limited horizontal coordination among local government units (LGUs). 

Mainstreaming climate resilience, green growth, and sustainable development in the plans and programs of LGUs is 
both a priority and a challenge. While the Climate Change Act requires LGUs to prepare their respective Local Climate 
Change Action Plans (LCCAP), compliance has been low due to capacity limitations. GGGI’s ongoing engagement in 
the “Ecotown Scale-Up Project: Climate Resilient Green Growth Planning at the Provincial Level” is directly working to 
address this challenge.
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Filipino 2040 Vision is aimed at ensuring that successive government administrations remain focused on the country’s 
long term goals while responding to short and medium term needs and conditions. NEDA expects to complete the 
Filipino 2040 Vision by December 2015. Nonetheless, given the decentralized governance structure of the country, the 
achievement of this national vision requires significant engagement and support of stakeholders at the local level.  

Delivery Strategy
Considering preliminary and ongoing discussion with NEDA, the scoping engagement will define a project delivery 
proposal for the technical assistance that will be provided based on NEDA’s completion of the Filipino 2040 Vision. The 
GGGI in-country team will initiate an assessment of the national vision in order to develop guidelines for the integration 
of green growth into the national and local development planning process through the formulation of national guidelines. 

In the scoping phase, GGGI will identify and draw upon global best practices from countries with similar experiences 
to ensure evidence-based planning in the formulation of the guidelines. The envisioned national guidelines will include 
methodologies, tools, and performance indicators for incorporating green growth as well as Sustainable Development 
Goals (SDGs) and Intended Nationally Determined Contributions (INDCs) commitments. Specifically, the Philippines 
intends to undertake GHG (CO2e) emissions reduction of approximately 70% by 2030 relative to its BAU scenario of 
2000-2030. These reductions will come from energy, transport, waste, forestry and industry sectors.20 Hence, the said 
guidelines will facilitate integration of related indicators and targets in the process of formulating national and local 
development plans. 

Until the Filipino 2040 Vision is implemented and localized with specific sectors identified, the proposed project will not focus 
on any one particular sector. Upon agreement and approval of the project delivery outcomes and outputs, GGGI and NEDA 
will sign a Memorandum of Understanding to formalize the undertaking and define the responsibilities of both parties.

SDG Contribution
The project contributes towards Sustainable Development Goals 11 and 13. 

Results Matrix
The results matrix will be available upon completion of scoping and determination of project delivery outcomes and outputs. 

20 INDC submission of the Philippines to the UNFCCC http://www4.unfccc.int/submissions/INDC/Published%20Documents/Philippines/1/Philippines%20-%20Final%20
INDC%20submission.pdf 
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Philippines

Background

Project Title Technical Support to the Climate Change Commission on the Operationalization of 
the People´s Survival Fund (PSF)

Owning Division/Department GGP&I

Country/Regional/Global 
Implementation 

Philippines 

Project Start Date January, 2016

Funding Source Core 

Proposed Budget 2016: $499.000 ($120.000 for scoping; remaining locked for delivery subject to 
successful scoping)	

International Partners To be determined during scoping phase

National Counterparts Climate Change Commission (CCC), People’s Survival Fund (PSF) Secretariat

Project Context
As a country highly vulnerable to the impacts of climate change, the Government of the Philippines (GoP) has formulated 
national strategies and actions towards adaptation and mitigation. In 2009, the Philippines enacted the Climate Change 
Act, established the Climate Change Commission (CCC) and developed the National Strategy Framework on Climate 
Change (NSFCC) and the National Climate Change Action Plan (NCCAP). The NCCAP highlights the important roles of 
the local government units (LGUs) to serve as the frontline agencies in the formulation, planning and implementation of 
climate change action plans.  

Realizing the need to strengthen support for actual implementation of climate change adaptation interventions, the GoP 
passed Republic Act 10174 to amend the Climate Change Act of 2009, and established the People’s Survival Fund (PSF). 
The PSF is a special fund that aims to finance adaptation programs and projects of LGUs and communities based on the 
NSFCC. A graphical representation of the PSF is shown below. 

People´s Survival Fund: A Snapshot

What is the PSF?
Special fund in the National Treasury
that will finance climate change
adaptation programs and projects.
Initially, the government has set the
amount of Php 1 billion for the PSF to be
sourced from General Appropriations
Act (GAA)

Usage of the Fund
•	 Adaptation
•	 Improvement of the monitoring of   vector-

borne diseases triggered by climate change
•	 Forecasting and early warning systems as part 

of preparedness for climate-related hazards;
• 	 Supporting institutional development
•	 Strengthening existing, and where needed, 

establish regional centers and information 
networks

•	 Serving as a guarantee for risk insurance

Source of Fund
•	 General Appropriations Act 

(National Budget)
•	 Donations, endowments, 

grants and contributions 

Who May Access the Fund
•	 Local Government Units;
•	 Community Organizations 

Accredited by the Climate 
Change Commission
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The proposed project builds on current engagement with the CCC (i.e. PSF Secretariat) by addressing a critical and 
catalytic factor - materialization of investment in adaptation projects submitted by the LGUs.  

A key challenge for the PSF Secretariat is to operationalize the fund and to ensure that its processing requirements do 
not inhibit poorer LGUs, which are in dire need of financing support. Parallel to this, it is necessary to provide matching 
support to LGUs in project identification and development, and in complying with the processing requirements of the PSF 
and other similar climate financing facilities, given the weaker capacity of LGUs to satisfy technical conditions. 

Project Delivery Strategy
GGGI discussion with the PSF Secretariat is ongoing; while technical assistance provided to the PSF will be further 
defined with project outcomes and outputs upon the completion of the scoping engagement, it will be delivered against 
the following general framework:

Component 1:  Strengthening Institutional Capacity.  This is composed of three interrelated components:  Rapid 
Assessment; Capacity Building (CB), based on the results of rapid assessment; and Establishment of a Monitoring and 
Evaluation (M&E) Systems. The rapid assessment will assess the effectiveness of the PSF initial cycle of implementation 
after six months of its operation, describe the current situation, outline the perceived needs and gaps, and plan priority 
interventions that are critical to the effective and efficient operationalization of the PSF. Whereas CB will focus on 
building the institutional and administrative capacity of the PSF Secretariat to perform the tasks identified in the Rapid 
Assessment, the M&E systems will help and support the PSF Secretariat to effectively and efficiently operationalize the 
PSF as well as to boost the accountability of the beneficiaries and other stakeholders.

Component 2:  Project Preparation and Development.  This component will support the LGUs and communities in 
developing viable adaptation projects eligible for PSF funding.  This will be carried-out by building the capacity of LGU 
officers and personnel in strategic project (proposal) planning, design, implementation, and results-based monitoring and 
evaluation to support policy making and budget decision-making. The Green Investment Services (GIS) Unit will lead the 
development of this component.

Component 3:  Resource Mobilization.  This component will be designed to secure additional resources from various 
institutions, such as development partners, foundations, climate funds, regional institutions, and the private sector to 
leverage and maximize assistance to selected LGUs and communities in order to ensure the sustainability of the assistance 
provided. This area of intervention will help the GoP augment the PSF budget through donations, grants, endowments, and 
contributions for wider support and to accommodate more adaptation projects from LGUs and the communities.  

It is expected that the results of the technical assistance will: (i) identify priority interventions critical to the smooth 
implementation of the PSF; and (ii) support development of new LGU projects and initiatives that cultivate a green 
growth pathway towards climate resilient and adaptive programs. It would broadly consider, but not be limited to, the 
following interventions:

	 Institutional and capacity assessment of CCC’s technical staff, senior management, and LGU planners to inform 
capacity development activities and interventions. A suite of relevant assessment materials and tools will be 
utilized to determine the areas where capacity is needed.  

	 Analysis and evaluation of project proposals from the LGUs to determine the potential for green growth and 
vulnerability to climate change. The assessment will consider the development and economic context of the LGU for 
strategic consistency across sectors. Priority project proposals will be identified and recommended to the PSF Board 
which is lodged under the CCC.   In addition, the assistance will also target LGUs’ capacity and ability to develop and 
determine a sustainable and relevant green growth path for their respective localities.
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SDG Contribution.
The project contributes towards Sustainable Development Goals 11 and 13. 

Results Matrix
The results matrix will be available upon completion of scoping and determination of project delivery outcomes and outputs. 
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India

Background 

Project Title Green Growth through INDC

Owning Division/Department GGP&I

Country/Regional/Global 
Implementation 

Country 

Project Start Date January, 2016

Funding Source Core 

Proposed Budget 2016: $507.000

International Partners To be determined during scoping phase

National Counterparts 	National Institute for Transforming India (NITI Aayog) 

	Domestic financial institutions and private sector entities including National Bank 
for Agriculture and Rural Development 

Project Context
Since 2013, GGGI’s engagement in India has focused on developing and mainstreaming green growth strategies into 
sub-national policy and planning processes in Karnataka, Punjab, and Himachal Pradesh. For example, in the state of 
Karnataka, recommendations developed as part of the Karnataka Green Growth Strategy were subsequently allocated 
funding through Karnataka’s state budget.  GGGI’s interventions have attracted the interest of national and state 
institutions interested in replicating the approach in other states. 

These projects have served as important entry points for GGGI’s program in India, which has achieved significant 
goodwill and success in demonstrating value-add. As part of the ongoing delivery of its Strategic Plan, GGGI has been 
reviewing its programmatic and membership approach towards India and proposes a timely transition for a more 
strategic approach in light of the following:

Opportunity to engage more strategically at the national level: GGGI’s work at the state level has attracted the 
attention and interest of NITI Aayog, a new national government agency established in 2015 and chaired by Prime 
Minister Modi.  NITI Aayog replaces the former Planning Commission and has been given a broad and ambitious mandate 
that includes overseeing a bottom-up and cross-sectoral approach to inclusive economic policy making. Having been 
introduced to GGGI’s achievements, NITI Aayog signaled its interest in working more closely with GGGI, particularly in 
the area of energy. This expression of interest provides a timely opportunity to engage more strategically at the national 
level with a key institution in its formative stage, and one that enjoys strong political capital and a mandate well suited to 
advancing the green growth agenda.

Aligning India’s international and domestic priorities with GGGI’s value-add: In October 2015, India submitted its 
Intended Nationally Determined Contribution (INDC), outlining its proposed efforts to combat climate change ahead 
of the Paris COP21. The INDC reflects India’s ongoing commitment to strongly pursue economic growth and poverty 
reduction, while acknowledging the need to do so in a sustainable manner. Key commitments in India’s INDC include21: 
(1) increasing its share of renewable-based power capacity to 40% by 2030; and (2) reducing the emissions intensity 
of its GDP by 33-35% by 2030 (from 2005 levels). India is the world’s third largest emitter and its national policy 
priorities include tackling energy access (around 300 million people lack access22) and efficiency which could otherwise 
constrain India’s development and growth potential. The INDC also highlights the need for access to finance (including 
from the Green Climate Fund), knowledge sharing and transfer of green technologies and capacity building in order to 
meet its INDC commitments. The suite of priorities and needs in India’s INDC align extremely well to GGGI’s strategic 

21	 INDC submission by India to UNFCCC http://www4.unfccc.int/submissions/INDC/Published%20Documents/India/1/INDIA%20INDC%20TO%20UNFCCC.pdf 
22	 International Energy Agency, 2014
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interventions related to energy and climate change mitigation, and our track record of delivering high quality policy 
advice on renewable energy in India. 

Addressing recommendations from GGGI’s Joint Donor Review: In its recent review of GGGI, the Joint Donor Review 
recommended that GGGI “prioritize its work areas and most influential partnerships to avoid overstretching its limited capacity”. 
As noted above, a shift in our focus from the state to the national level, centered on a partnership with NITI Aayog, and a 
proposed focus on India’s INDC would give effect to this recommendation in the context of GGGI’s India program.

Delivery Strategy
In light of these considerations, GGGI proposes reinforce its India operations with more strategic programming. 
Commencing in 2016, GGGI will begin scoping a new initiative with focuse on partnering with NITI Aayog and relevant 
national stakeholders on the energy components of India’s INDC, as well as the issues of access to financing, technology 
transfer, and capacity building.  This approach seeks to reposition GGGI more strategically within the institutional 
landscape in India, in order to increase the visibility and impact of GGGI’s work.

GGP&I will lead the scoping phase with inputs from KSD particularly on energy and capacity building. Specific issues to 
be explored in consultation with NITI Aayog and others include:

	 Identifying common ground between NITI Aayog’s mandate and implementation challenges of India’s INDC;

	 Leveraging existing partnerships that GGGI has established to date, including with domestic financial institutions 
around the issue of access to finance; and

	 Identifying ways to facilitate knowledge sharing between India and other countries on topics of mutual interest (eg: 
technology transfer), through GGGI’s existing programs on capacity development, South-South Cooperation and 
knowledge sharing platforms (eg: GGKP).

SDG Contribution
The project will contribute to SDG 7, 8 and 13.
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	 Project Briefs: Upper Middle Income 
Countries (UMICs)
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China

Background 

Project Title Green Growth Transition In China 

Owning Division/Department GGP&I

Country/Regional/Global 
Implementation 

China

Project Start Date January, 2016

Funding Source Core 

Proposed Budget 2016: $769.188

International Partners UNDP, UNEP, WWF, Energy Foundation, World Bank, ADB, OECD, WBCSD 

National Counterparts China Council for International Cooperation in Environment and Development 
(CCICED), Policy Research Center of Environment and Economy (PRCEE), 
Development Research Center (DRC) of the State Council and Energy Resource 
Institute of National Development and Reform Commission (ERI-NDRC).

Project Context
Recognizing that China’s rise to becoming the world’s second largest economy has come at the cost of decades of 
environmental degradation, the Government of China (GoC) has in recent years demonstrated its commitment to 
stepping up efforts in sustainable development. While China continues to promote a green transition and announced its 
INDC commitments for climate change mitigation and adaptation, its sheer geographical size, complexities, and regional 
disparities  presents considerable development challenges including: 

	 Regional development disparities between inner and coastal provinces;

	 Ecosystems under severe pressure due to rapid and continued economic development; 

	 Integration of sustainable development planning across industries and consumption sectors; 

	 Transparent and effective mechanisms for the industrial and private sector to participate in policy design and 
implementation;

	 Inequitable distribution of prosperity and social inclusion.

Given China’s economic and financial resources, there exists a positive environment to leverage green growth potential 
in China.  In this context, the project will provide evidence-based planning support in realizing a green growth transition. 
In particular, it aims to strengthen policy and planning frameworks with green growth interventions in targeted 
industries within the GoC’s 13th Five Year Plan (FYP) at both national and sub-national-levels.

Progress to Date 
GGGI has been working closely with its Chinese partners to deliver green growth projects since 2012, with initial focus 
on the Province of Yunnan.

GGGI’s engagement in 2016 builds on past studies and more recent requests from Chinese counterparts during GGGI 
Assistant Director General’s  visit to China in August 2015, to generate improved policies, scalable projects, green 
growth evidence base, and leverage GGGI’s networks and platforms to share China’s green growth experience and 
insights as well as promote South-South Cooperation for environmental friendly growth.

To deliver these results, GGGI will partner with the four leading agencies in China: the China Council for International 
Cooperation in Environment and Development (CCICED), the Policy Research Center of Environment and Economy 
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(PRCEE), the Development Research Center (DRC) of the State Council, and the Energy Resource Institute of National 
Development and Reform Commission (ERI-NDRC). 

All four partners will co-finance the proposed activities for 2016. Strengthening of relationships with these agencies 
will position GGGI as a trusted advisor in China and provide substantive inputs to the high level conversation regarding 
China’s membership to GGGI.

Delivery Strategy
The combination of components in this one-year Green Growth Transition in China project will allow GGGI to engage key 
Chinese counterparts with decision-making impacts on China’s economic and environmental policies. Further, the project 
will generate green growth related knowledge and experiences to be shared with other countries through GGGI’s global 
knowledge platforms initiatives. 

Activities undertaken through these combined components will enable the GoC to progress on the 13th FYP targets 
at sub-national levels, introduce green investment service guidance, enhance the green growth capacity of officials at 
national and sub-national levels, share China’s experience with other countries, and generate best practices to scale 
nationally and offer internationally. 

Component 1: Green Investment Guidelines. The objective of this component is to support the GoC to address the 
global impact of China’s energy and GHG emission related to overseas investments, by developing a set of analyses on 
low carbon principles for investment. The findings and recommendations will contribute to the development of a Green 
Strategic Guideline for China’s Overseas Investment, and ERI/NDRC will secure around $80,000 from the government to 
jointly deliver this project with GGGI.

Component 2: Green Growth Evidence-based Model. The objective of this component is to develop innovative green 
growth model recommendations and generate actions and facilitate policy implementation. In the long term, a joint 
effort between the GGGI in-country team and KSD to identify and develop bankable projects will help to scale up those 
green growth activities. The DRC State Council and PRCEE, respectively, have already each secured at least $200,000 in 
funding to deliver projects under this work component. 

Component 3: Green Knowledge Transfer. This component focuses on leveraging China’s emerging role as sectoral 
donor and investor in green growth sector in many aspects, and demonstrated commitment to regional development via 
establishment of the South-South Cooperation Fund for Climate Change and Sustainable Development, the Green Silk 
Road Fund, the Poverty Reduction Fund, and the AIIB. By working with the CCICED Task Force on China South-South 
Cooperation for Ecological Civilization, GGGI will engage Chinese counterparts to identify lessons and best practices in 
China’s green transition, and share experiences with other countries. This joint efforts will promote greater South-North-
South expertise and knowledge sharing, and in turn strengthen green growth projects within China, as well as other 
countries working toward a green growth pathway.

SDG Contribution
The project will contribute directly to SDG 9 and 17. 
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Results Matrix (China)
Results Statement Indicator Baseline Targets

2015
Targets 
2016

Outcome

Green growth 
approach integrated 
into China policies and 
overseas investments 
decisions

Policy interventions at national 
and sub-national are formulated 
based on green growth models

To be collected N. of policies at national 
and sub-national

Overseas investments decisions 
by GoC are based on green 
guidelines

To be collected N. of overseas 
investments informed by 
the guidelines

South-South 
cooperation and 
dialogue enhanced

High-level dialogue between 
China and developing countries 
bring long-term cooperation

To be collected N. of developing 
countries 
establishing 
long-term 
dialogue with 
China on green 
growth topics

Outputs 

Green strategic 
guidelines  for China’s 
overseas investment 
developed 

Guidelines on low carbon approaches 
for overseas investments developed 

Currently, information 
availability on low 
carbon approaches 
related to overseas 
investments is limited

Guidelines validated by 
key ministries

Innovative evidence-
based green growth 
model for policy 
makers developed and 
shared

Green growth evidence-based 
model developed including policy 
recommendations 

Green growth is still a 
new concept  that needs 
to be substantiated  
with evidence and solid 
follow up actions for 
policy makers

Green growth model and 
policy recommendations 
validated by DRC

Green growth 
implementation 
approach pilot 
tested in selected  
province(s)/city(ies)

Pilot provinces/cities selected to 
implement GGGI-PRCEE  green 
growth roadmap

In 2015 GGGI and 
PRCEE are developing a 
green growth roadmap 
that is planned to be 
tested at sub-national 
level

1-2  pilot provinces/
cities selected and 
green growth approach 
validated by local 
authorities

China best practices 
identified and shared 
via South-South 
cooperation and green 
growth knowledge 
enhanced 

Best practices identified and fed into 
CCICED Task Force work and AGM 
summary to the State Council.
 

Currently there is 
not a comprehensive 
analysis related to 
the Chinese green 
growth best practices 
and lessons learned. 
In addition the latter 
are not systematically 
shared with 
developing countries

Best practice summary 
report presented to 
CCICED Task Force and 
to State Council

Chinese examples shared with 
developing countries.

Up to 5 developing 
countries participate in 
N. of workshops  

Policy makers and key stakeholders 
acknowledge improved understating 
of green growth approach and other 
countries experiences

% of policy makers 
and key stakeholders 
expressing improved 
knowledge
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3.	 Knowledge Solutions Division (KSD)
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3.1	 Overview
Delivering on the post-2015 agenda will require significant resources towards designing policy and implementation 
pathways and aligning global partnerships and financial systems with sustainable development goals, particularly SDG 17 
to “strengthen the means of implementation and revitalize the global partnership for sustainable development”.

The goal hinges on an interdependent mix of financial resources, technology development and transfer, capacity-building, 
inclusive and equitable globalization and trade, regional integration, as well as the creation of national enabling environments.

This contextualizes GGGI’s strategic priority of “moving towards implementation”, with the Knowledge Solutions Division 
(KSD) tasked to strengthen GGP&I’s in-country delivery through knowledge and support for an enabling environment 
for green growth investment. Fulfilling on the Strategic Plan’s focus on “delivering as one” will require continued and 
strengthened integration of KSD between GGP&I vis-à-vis stepping up capacity to respond to the evolving needs of 
country programs. 

In 2015 original budget, core budget allocation for KSD was $6.7 million, representing 42% of programmatic core 
funding. An increasing focus on implementation and improved understanding of KSD offerings has led to additional in-
country demand and the identification of capacity gaps required to deliver faster and better. 

Figure 4: Budget Allocation Across KSD Division

$6 000 000

$5 000 000

$4 000 000

$3 000 000

$2 000 000

$1 000 000

$0

KS GIS

Approved                                       Revised

2015

Approved                                       Revised

2016

Core

The revised Work Program and Budget 2016 proposes a total core budget of $10.3 million for KSD, which represents an 
38% increase from the total revised budget23 of $7.5 million in 2015. This is to strengthen customized support to country 
programs in developing implementable and financeable opportunities. Successfully leveraging these opportunities is 
crucial to building the green growth evidence base required for replication and scale-up. 

This is an additional $3.1 million against the approved budget of 2016. The proposed additional request for Knowledge 
Services and Green Investment Services is $2.3 million and $0.8 million24 respectively. There is also $1.3 million of 
funding reserved for delivery pending scoping results of two new proposals aimed at delivering innovative financing 
solutions surrounding domestic financing vehicles and the implementation of Intended Nationally Determined 
Contributions (INDCs).

A key priority for 2016 is therefore to reinforce thematic support by ensuring that new activities buttress existing in-country 
interventions; improve coherence in the implementation of GGGI’s knowledge and capacity building initiatives; and improve 
multi-stakeholder engagement for green financing by leverage resources across diverse and country led funding mechanisms.  

23	  Includes the Work Program & Budget 2015-16 and supplementary budget requests in 2015.
24	  Does not include the amount proposed for reserve funds
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Knowledge Services (KS) work program outputs for 2015 will be met by end of the year. The integrated Capacity 
Development (ICD) program is now fully operational and will be delivered from two regional hubs while holding three 
South-South and South-North-South knowledge sharing workshops. Lessons and best practices from GGGI programs 
were shared in at least six international/regional forums and meetings.

Green Investment Services (GIS), with mid-year restructuring and operationalization, has had a challenging year. Despite 
a late start and initial staffing shortages, GIS expects to have the department fully staffed by end of Q1/Q2 2016. 

3.2	 Knowledge Services (KS)
Knowledge Services is tasked with strengthening GGGI’s thematic service offerings in-country, particularly through 
technical and integrated assessments entailing social, economic, and environmental dimensions, and capacity building 
of partner governments supported by knowledge processes. The proposed additional requests for 2016 will continue to 
contribute to strategic outcome 3 “improving multi-directional knowledge sharing and learning between South-South 
and South-North-South countries”.   

The total core revised budget for Knowledge Services is $5.5 million in 2016, increasing from the $3.2 million approved 
budget of 2016, representing 54% of the KSD core budget. 

The increase is aimed at effective and targeted capacity building in developing countries to support national development 
goals in partner countries. Specifically, KS is stepping up efforts to increase coherence in its thematic in-country support and 
knowledge capabilities through a number of initiatives that have proposed additional funding for 2016:

I. Integrated Capacity Development (ICD) workstream received Council approval in July 2015. In order to step up 
delivery for implementing effective and targeted capacity building, GGGI aims to increase funding to ICD by an additional 
$470,000 in 2016. One ICD program was delivered in Abu Dhabi, United Arab Emirates in October, 2015. Another will be 
launched in Songdo, Republic of Korea in November, 2015. Training modules on Energy, Green Cities, Project Preparation 
and Nationally Appropriate Mitigation Action (NAMA) will be developed and delivered by end of 2015. The South-South 
Cooperation Program kicked off in April jointly with UNEP and two more program events are to be held in Costa Rica and 
the Republic of Korea in November and December 2015 of this year respectively. The additional funding for ICD is aimed 
at:

	 Scoping for Sub-Regional Policy Dialogue on Green Growth (SRPD). GGGI has refined the scope of Green Growth 
Ministerials and will rename the initiative as “Sub-Regional Policy Dialogue on Green Growth” to be implemented 
under the regional capacity development component of ICD. This will particularly target Middle Income Countries 
(MICs) through physical and internet-based platform  whereby best practices for development solutions, particularly 
in MICs, will be identified, analyzed, managed and disseminated. GGGI will pilot a sub-regional policy dialogue on 
green growth to identify and develop common technical and financial approaches  among MICs to scale up green 
investment, particularly among ministers of planning, finance, and economy. This will help to shape a South-South 
cooperation for solutions seekers, particularly from MICs, to transfer technology and financy for common challenges; 
the pilot will be implemented in South Asia and draw inputs from GGGI´s partnerships including GGKP, GGBP, New 
Climate Economy (NCE) as well as its in-house programs on Green Growth Index and Capacity Development.

	 Reinforcing in-house thematic capacity. Addressing in-house thematic capacity responds to recent Joint Donor 
Review (JDR) recommendations to prioritize recruitment of qualified staff for identified gaps. Recruiting additional 
staff to deliver current and anticipated thematic support for country programs will also result in greater value for 
money in the medium to long term:

-	 Land-Use is a thematic priority and the provision of technical assistance in advancing sustainable forest 
management and adequate incentives through national planning frameworks and institutional mechanisms will 
contextualize GGGI’s land-use interventions in developing forest-rich countries. A land-use expert will be hired 
to develop GGGI’s land-use offerings and activities with a focus on emission reductions from deforestation and 
forest degradation, sustainable forestry and land use.

-	 Energy interventions are critical to achieving economic development and climate objectives and the greening 
of energy systems in countries vary by geography and stages of development, hence requiring significant 
customized integrated analysis to enable policymakers, regulators and stakeholders to better understand 
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measures and institutional changes required for a green energy transition. GGGI will recruit an additional staff 
member to deliver increased targets on current energy service offerings.

II. Knowledge Management (KM) workstream. Knowledge development, management, and sharing is integral to the 
sustainability of GGGI’s delivery model. The workstream has an approved core allocation of $1.1 million in 2016 with 
an integrated knowledge management strategy currently under development. A KM components includes hosting 
the Green Growth Knowledge Platform (GGKP) Secretariat and managing its operations. GGKP aims to provide 
policymakers and practitioners with access to cutting-edge knowledge and tools needed to support the transition to 
green growth.

	 GGGI requires additional funds to deliver the annual GGKP conference. Responsibility for the delivery of the 
conferences is rotated amongst partners; GGGI has lead responsibility for planning, organizing, convening and 
funding the event in 2016. The conference directly contributes to GGGI’s strategic outcome of “improved multi-
directional knowledge sharing and learning between both South-South and South-North-South on green growth”   
The conference provides a valuable platform for GGGI to share experiences, lessons and best practices on green 
growth from its in-country programs with relevant target audiences.
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3.3 Green Investment Services
Green Investment Services plays a crucial role in GGGI’s move towards implementation by offering technical expertise 
to inform downstream bankable projects. The GIS team in London will be fully staffed by end of 2015 and the team at 
headquarters by Q1/Q2 2016.

In line with JDR recommendation to provide innovative green investment services to projects that are linked with 
strategic support to inclusive green growth policies, strategies, and plans in Member countries, GIS seeks additional core 

The approved SDGs, the UNFCCC process and Financing for Development negotiations provide the opportunity to 

In this light, GIS proposes a 20% overall increase from the approved 2016 budget. The total proposed revised core 
budget for three workstreams and additional initiatives for GIS is $ 3.3 million in 2016, increasing from $3.8 million 
in 2015, representing 43% of the KSD programmatic core budget. The additional funding will directly contribute to 

I.  National Financing Vehicles. 

interventions for regulatory and institutional change. 

II. Financing Intended Nationally Determined Contribution. 

for implementation. The scoping budget will allow GIS to assess countries’ INDCs and scope potential interventions to 

work is highly synergistic with GGP&I’s in-country work. 
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Integrated Capacity Development

Background 

Project Title Integrated Capacity Development

Owning Division/Department KSD 

Country/Regional/Global 
Implementation 

Country/Regional/Global 

Project Start Date Ongoing

Funding Source Core 

Approved Budget 2015: $453.623
2016: $1.000.000

Proposed Budget 2016: $470.000
$270.000 (additional request being sought for component 0)  
$200.000 (additional request being sought for component 1)

Project Context
Integrated Capacity Development (ICD) aims to consolidate GGGI’s capacity development activities under a central 
program managed by KSD, while featuring integrated delivery through both GGP&I and KSD workstreams. In July 2015, 
the Council approved a supplementary budget proposal towards activities in ICD components. 

Integrated Capacity Development Workstream Components

Component 0 Component 1 Component 2 Component 3

Module Development Regional Capacity 
Development

National Capacity 
Development

Global Capacity 
Development/South 
South Cooperation

Led by ICD ICD ICD and country teams ICD

Main activities (2015) Developing modules 
on priority sectors and 
themes including:
� Green Cities
� Project Preparation & 

Financing

� NAMAs

Delivery of training 
modules in 3 regional 
hubs (“Green Growth 
Solution Labs”):
� Abu Dhabi, UAE 

(covering the Middle 
East & North Africa 
region)
� Songdo, Republic of 

Korea (covering the 
Southeast Asia and 

� Mexico City, Mexico 
(covering the Latin 
America region)

Support in-country 
capacity development 
activities (e.g. 
Cambodia, Vietnam, 
Indonesia, and the 
Philippines)

Two South-South 
Cooperation 
workshops in Costa 
Rica and Republic 
of Korea in the last 
quarter of 2015
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Target audience 	Government policy 
makers and technical 
experts
	Private sector 

representatives
	GGGI staff

	Government policy 
makers and technical 
experts
	Private sector 

representatives
	GGGI staff

	Government policy 
makers and technical 
experts
	Private and 

research sector 
representatives

	Government policy 
makers and technical 
experts
	Private and 

research sector 
representatives

Component 0 Component 1 Component 2 Component 3

Funding Source Supplementary budget 
approved in July

	Green Growth 
Solutions Lab 
MENA (UAE budget 
earmarked)
	Green Growth 

Solutions Lab SEAP 
(supplementary 
budget approved in 
July)
	Green Growth 

Solutions Lab LATAM 
(supplementary 
budget approved in 
July)

Supplementary budget 
approved in July

Earmarked funding 
from KOICA 

Proposed additional 
request for 2016

Hiring a land-use 
thematic expert. A land 
use project may be 
developed for approval 
in the next biennium 
WPB 2017-2018

New output: Piloting
Sub-Regional Policy 
Dialogue on Green 
Growth (SRPD) in 
South Asia focusing 
on Middle Income 
Countries (MICs)

Progress to date
The Integrated Capacity Development (ICD) Program has been further developed and training activities will be delivered 
across three regional hubs: (1) Abu Dhabi, United Arab Emirates; (2) Songdo, Republic of Korea; and (3) Mexico City, 
Mexico. The South-South Cooperation component of the program commenced in April 2015 with a joint workshop with 
UNEP and two more workshops to be held in Costa Rica and Republic of Korea during November and December 2015 
respectively.

The additional budget request will go towards the delivery of the following activities under Components 0 and 1:

Component 0: Module Development
In the Strategic Plan 2015-2020, “Land Use” was identified as one of GGGI’s four thematic priorities, which GGGI 
considers key to realizing green growth. The proposed additional budget request will go towards the hiring of a full-time 
land-use expert who will increase our in-house capacity to develop future forestry and land use interventions, with a 
focus on forest-rich regions in Africa, Latin American and Asia. 

The land-use expert will be tasked with expanding GGGI’s land-use service offerings and activities with a focus on 
emission reductions from deforestation and forest degradation, sustainable forestry and land-use. The expert will also 
undertake scoping work with the Green Investment Services department to define and strengthen GGGI’s technical 
assistance to developing countries in the area of payment-for-performance funding mechanisms.  

From this scoping work, it is anticipated that detailed proposals on land-use projects will developed for approval as part 
of the Work Program and Budget 2017-18 submission.

Component 1: Regional Capacity Development
In July 2015, GGGI submitted a supplementary budget request to undertake scoping of a new ‘Green Growth 
Ministerials’ project. Unfortunately, progress has been slower than expected due to difficulties in locating a suitable 
consultant to support this work. Given this, GGGI proposes to delay the Ministerial and refine the scope of the project as 
“Sub-Regional Policy Dialogue on Green Growth”, and implement this  targeting Middle Income Countries (MICs) under 
the regional capacity development component of ICD. 
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Sub-Regional Policy Dialogue on Green Growth (SRPD)

Project Context (SRPD)
The Sub-Regional Policy Dialogue on Green Growth (SRPD) contributes to GGGI’s strategic outcome of “improving 
multi-directional knowledge sharing and learning between South-South and South-North-South countries”. 

Opportunity for a sub-regional approach. A sub-regional approach can strengthen GGGI’s engagement with Member 
and non-Member MICs, increase its impact and relevance globally, support national reform efforts and increase green 
investment flows through de-risking policy. There are several reasons why a regional approach makes sense, including:

	 Similar risks and opportunities between countries with respect to green growth and sustainable development 
because of similar geography, socio-economic challenges and risk profiles in the eyes of investors; 

	 Growing economic integration and resulting transboundary issues (especially in the energy and water sectors), for 
which a regional approach would be more effective than a national approach;

	 Potential to attract financial support through regional sources, such as regional development banks; and

	 Lower transactions costs by working in similar time-zones, shorter travel distances, and in some cases language (e.g. 
Spanish in Latin America).

	

Delivery Strategy
Targeting Middle Income Countries (MICs), this project will scope and pilot a Sub-Regional Policy Dialogue on Green 
Growth in order to identify and develop common technical and financial solutions to scale up green investment, 
particularly among ministers and/or senior policy makers overseeing planning, finance and economic policy functions. 
GGGI will develop the parameters of the policy dialogue based on synergistic country programs (geographically and 
thematically). The project aims to:

	 Enhance awareness and understanding of green growth among policymakers in GGGI Member countries, as well as 
in prospective Member countries within a specific sub-region. Focus will primarily be on MICs, given their increasing 
important role in structural economic changes for reducing greenhouse gas emissions;

	 Deliver technical and analytic content  on best practices around green growth policies using South-South 
cooperation platform, both physical and internet based; and

	 Support the development of scalable approaches to facilitate green investments within the sub-region through de-
risking policy, and draw lessons that may be applicable to other sub-regions.

Proposed Outputs
(i) The first output focuses on mapping existing regional and sub-regional dialogue on green growth in order to identify 
needs and opportunities to build upon existing endeavors. This will be done in close cooperation with GGGI´s partners in 
the Inclusive Green Growth Partnership, to be launched on 7 December in Paris. This analytical output will feed into the 
design and implementation of the SRPD conference.

(ii) The second output is a SRPD (Sub-regional Policy Dialogue) conference to be delivered in 2016, targeting MICs from 
Asia, to provide feedback and lessons learned in implementing a policy dialogue. The SRPD will be designed to provide 
input to the Global Green Growth Summit and Green Growth Knowledge Platform Annual Conference that will take 
place in September 2016. In addition, hosting the SRPD during the first half of the year may increase the likelihood of 
outputs feeding into broader regional fora and initiatives, many of which issue annual statements and/or declarations.

GGGI Members and non-Members from MICs will be engaged in the mapping exercise, drawing upon their lessons 
learned from donors’ relevant experience in the region. 
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SDG Contribution (ICD program)
The proposed additional activities will contribute directly to SDG 15 and 17.

Results Matrix (ICD) 

Results Statement Indicator Baseline Targets
2015

Targets
2016

Outcome

ICD attendees have enhanced 
awareness and capacity on 
planning and implementing 
green growth policies

% of ICD attendees express improved 
knowledge in post-training feedback 
surveys

N/A 70% 70%

Outputs

Component 0: Module 
Development
Learning modules are developed

N. of learning modules developed on X topics 0 3 > 4

Additional output under 
component 0 for 2016: 
GGGI in-house land-use 
expertise built and provided to 
in-country programs

N. of GGGI countries scoped and related 
specific interventions identified

0 2 countries

Best practices and lessons learned from X N. 
of in-country programs analyzed and fed into 
GGBP/GGKP

0 2 

Component 1: Regional Capacity 
Development “Green Growth 
Solutions Lab” 
Capacity Development 
workshops are organized in 
GGGI’s training hubs

N. of regional workshops 0 2 > 3

Additional output under 
component 1 for 2016: 

Sub-regional policy makers 
dialogue (SRPD) initiated

Mapping of MICs green growth best 
practices/ lessons learned

Number of facilitated policy dialogues

0 Mapping completed 
in consultation with 
targeted MICs

1 SRPD dialogue 
session held  in 
Asia and increased 
knowledge assessed
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Component 2: National Capacity 
Development
ICD team supports capacity 
development activities 
conducted at the national level

N.  of countries that have received 
support

0 >3 > 4

Cambodia: Quality review of training 
materials on green cities planning

1

Expert review of handbook on extended 
cost-benefit analysis submitted to Indonesia 
team

1

Vietnam - Study tour on Korea’s green 
growth experiences for private sector 
representatives organized and delivered

1

Philippines - expert review of training 
module

1
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Knowledge Management

Background 

Project Title Knowledge Management – GGKP component

Owning Division/Department KSD 

Country/Regional/Global 
Implementation 

Global

Project Start Date January 2015 (ongoing project initially approved in WPB 2015-16)

Funding Source Core 

Approved Budget 2015: $1.098.000
2016: $1.110.050

Proposed Budget 2016: $350.000  (additional request being sought)

International Partners GGKP: UNEP, World Bank, OECD and 37 partner organizations

Project Context
The Knowledge Management program was approved under GGGI’s Work Program and Budget 2015-16, with the aim 
of establishing an effective system for managing and sharing green growth knowledge generated from both within 
and outside of GGGI. The program comprises the following components: (i) development of an internal knowledge 
management system for GGGI; (ii) development and management of the Green Growth Best Practice (GGBP) initiative; 
(iii) support to the Green Growth Knowledge Platform (GGKP) initiative; and (iv) support on green growth research and 
the ‘New Industrial Revolution’ by the Grantham Research Institute. 
This proposed additional budget relates to the Green Growth Knowledge Platform component of the program, 
specifically the delivery of GGKP’s Annual Conference in 2016, in which GGGI is the lead organizer. 
GGKP aims to provide policymakers and practitioners with access to cutting-edge knowledge and tools needed to support the 
transition to green growth.  Initially established in 2012 by GGGI, UNEP, World Bank and the OECD, GGKP has since expanded to 
become a global partnership of 37 international organizations, research institutes, and think tanks. The GGKP’s focus on generating, 
managing and sharing knowledge on green growth is directly aligned to the priorities of GGGI’s Strategic Plan 2015-20, particularly 
the outcome of “improved multi-directional knowledge sharing and learning between South-South and South-North-South countries”. 25

Progress to Date 
In addition to providing funding support, GGGI also contributes significantly to the development and implementation of 
GGKP. As one of the founding organizations, GGGI is part of GGKP’s Steering Committee, which is the principal governance 
and decision-making body responsible for approving GGKP’s strategy and overall work plans. GGGI is also active in the day-
to-day operation of the Platform together with UNEP, with staff contributing directly to a number of operational functions.
A GGKP Impact Report published in 2015 highlighted the positive growth and results of the initiative, reflecting the 
strong demand for the products and services delivered by the Platform. These achievements included:

	 Growth in the number of knowledge partners from 13 to 37 over the past two years;

	 23 policy papers produced on a range of Green Growth topics;

	 43% of GGKP’s research committee members are from developing countries and 22% are female;

	 Number of unique visitors to GGKP’s website increased by more than triple in 2014; and

	 13 knowledge sharing events held during the study period, involving 1,304 participants of which 44% were from 
developing countries and 36% were female.

25  Strategic Outcome 3, p.8, GGGI Strategic Plan 2015-2020
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Delivery Strategy
A major focus of GGKP’s annual work plans are its Annual Conferences.  Responsibility for the delivery of the 
conferences is rotated amongst partners. In 2016, GGGI will have lead responsibility for planning, organizing, convening 
and funding the event, which is expected to attract at least 300 participants. The target audience for the GGKP 2016 
Annual Conference includes developing country leaders and policy makers, as well as practitioners, researchers and 
technical specialists from GGKP’s partner institutions. Although some of the existing budget from the Knowledge 
Management program will be allocated to cover the costs of delivering the conference, additional funding is required. 

To enhance efficiencies and increase impact, GGGI will hold the GGKP Annual Conference back-to-back with the Global 
Green Growth Summit (GGGS) and sessions of the GGGI Council and Assembly, as part of a “Global Green Growth 
Week” in September 2016. This will allow GGGI to capitalize on opportunities to strengthen political commitment to 
green growth, by bringing together the attendance of Ministerial-level officials (who will also be attending the GGGS) and 
internationally recognized authorities to deliver keynote addresses at the conference. 

The proposed theme for the conference in 2016 is Delivering Pro-Poor Inclusive Green Growth for Transformative 
Development, which aligns with GGGI’s strategic focus on advocating green growth models that simultaneously address 
economic growth, poverty reduction, social inclusion and environmental sustainability. Specifically, the conference aims 
to share knowledge and best practices amongst participants on:

	 Removing market failures present among economic, environmental and social goals, and considering the 
distributional effects of policies in policy formulation and implementation;

	 Designing participatory policy processes that effectively engage all stakeholders, including those in developing 
countries currently unable to participate in the benefits of green growth; and

	 Improving policy coherence across sectors and levels of government to ensure that poor and disadvantaged groups 
benefit from green growth and green investments. 

The conference directly contributes to GGGI’s strategic outcome of “improved multi-directional knowledge sharing and 
learning between South-South and South-North-South countries on Green Growth”26  The conference provides a valuable 
platform for GGGI to share experiences, lessons and best practices on green growth from its in-country programs with 
relevant target audiences. It also represents an opportunity to showcase knowledge generated from the Green Growth 
Best Practices initiative to reach a wider audience. GGGI will ensure that these initiatives are linked to amplify the 
impacts of both. 

Finally, the conference also responds directly to the Joint Donor Review’s recent recommendation that “GGGI continues 
working on improving its communications to ensure that green growth knowledge produces and documentation are shared”27. 

SDG Contribution
The project will contribute directly to SDG 17.

Results Matrix
There is no change to the results matrix in the approved biennium WPB 2015-2016. The proposed additional request 
will go towards increasing activities (delivery of the conference) under the original GGKP output (Green Growth agenda 
advanced through Green Growth Knowledge Platform).

26 Strategic Outcome 3, p.8, GGGI Strategic Plan 2015-2020
27 Recommendation 5, p.15, Joint Donor Review of GGGI (draft), October 2015
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National Financing Vehicles
Background 

Project Title National Financing Vehicles (Focus on Member countries)

Owning Division/Department KSD 

Country/Regional/Global 
Implementation 

Country

Project Start Date (Scoping) January 2016

Funding Source Core 

Proposed Budget 2016: $310.000

Reserved Budget 2016: $690.000

Project Context
Over the next 15 years, the global economy will require $89 trillion for infrastructure investments in cities, energy, 
and land-use systems, and $4.1 trillion in incremental investment for the low-carbon transition to keep within the 
internationally agreed limit of a 2 degree Celsius temperature rise.28 Institutional investors could contribute as much as 
$66 billion in equity and $191 in debt for renewable energy projects.  However, it is widely recognized that one of the 
critical elements of making capital flow to developing countries is to have sound institutions capable of receiving and 
handling such funds. 

GGGI Strategic Priorities. In the context of supporting partner countries in moving towards a green growth pathway, 
the “design, financing and implementation” of green investments is a critical component in GGGI’s Strategic Plan and 
value chain of service offerings. Strategic outcome 2 of “increased green investment flows” targets the mobilization 
of resources from public and private sources of financing towards GGGI-supported national policy and investment 
frameworks. 

GGGI Approach. GGGI’s approach to green finance aims to leverage in-country operational presence to ensure that 
development of green policies, plans, and strategies will ultimately receive the required financing to materialize in 
concrete projects.  In this regard, GGGI offers a 3-pronged approach towards delivery of this goal: 

Step 1. International innovative financing mechanisms
Improving access to private capital, grants, equity, guarantees or any other climate finance instruments in developing 
economies has been a longstanding focus. GGGI’s work in this area aims to: (i) assess and discuss the international 
climate finance architecture; (ii) highlight challenges in mobilizing institutional and other investors for green investment; 
(iii) identify requirements for tailoring international financial instruments and/or assets to generate investment pipelines; 
and (iv) enhance ongoing regional/sub-regional policy dialogue on green investment-friendly regimes.

Step 2. Domestic financing institutions 
Domestic legislation is a critical determinant of the level of capital flows to a country – whether for urban infrastructure, 
clean energy, or any other type of investment. Countries that have attracted the most investment in green technologies 
are those that have had clear policies, provided long-term investment certainty, and have robust institutions with 
transparent and efficient decision making capacity. Conversely, countries that have struggled to attract significant 
investment (in areas such as energy) are those that lack institutional capacity or lack clear policies. GGGI proposes to 
build the capacity of domestic financial institutions to access domestic and international climate finance by (i) identifying 
potential domestic financial institutions (DFIs) in GGGI Member countries, (ii) reviewing their potential (legal, financial, 
managerial, institutional) for receiving climate finance (both national and international); (iii) identifying mechanisms for 
attracting international financing (either through direct access or other intermediaries), and (iv) depending on whether 
the DFI is developed, facilitating the access to such capital.

28	  New Climate Economy, Chapter 6, http://static.newclimateeconomy.report/wp-content/uploads/2014/08/NCE_Chapter6_Finance.pdf 
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Step 3. Bankable Projects
Although there is considerable capital available for direct investment in projects, an insufficient portion is allocated 
for green growth projects due to: (i) improper structuring – projects do not reflect the risk-reward considerations of 
investors; (ii) inadequate vehicles, particularly to aggregate large amounts of capital, and (iii) unfavorable policies. 

The premise of the GGGI approach is to coherently link the three steps by: addressing barriers to project bankability (at 
the country level); identifying and improving access to finance by building stronger domestic institutions; and providing 
evidence-based policy recommendations on green financing to promote scale up. 

Delivery Strategy
Given the critical role of domestic institutions in achieving national development goals, GGGI proposes to increase 
programmatic efforts in building domestic financial institutions. Policymakers and financial regulators in developing 
economies require significant technical and institutional support to develop domestic systems to manage access and 
deployment of green finance. In addition, GGGI will act as a neutral and independent matchmaker between national 
governments seeking access to green and/or climate financing and climate facilities and development banks. 

For delivery of this new work stream, GGGI proposes to reserve budget of $1 million. Approximately, $0.31 million of this 
budget will be spent on scoping the demand from GGGI’s Member countries that have requested technical assistance 
in the strengthening and/or capitalization of domestic financial institutions, in identifying potential DFIs that can be 
built or scaled up, and in developing a capable implementation team in anticipation of proceeding with the build and/or 
scale up of such intuitions and their funds or facilities. In parallel, GGGI is also assessing a range of international financial 
instruments and their requirements in order to effectively match demand and supply requirements. 

Based on preliminary discussion, there are a number of potential countries in which scoping activities could be conducted 
in the context of national financing vehicles. The list below is not comprehensive as GGGI has yet to systematically assess 
all potential/possible countries. 

Institution Country GGGI country program GGGI role

FONERWA Rwanda Yes Scale up by leverage additional sources of finance, including 
from the private sector.

People’s Survival Fund Philippines Yes Scale up

CRGE Ethiopia Yes Scale up and design a mechanism for private sector engagement 
in the energy sector

Amazon Vision Colombia Yes To be confirmed

Senegal Senegal Yes To be confirmed

Pending the scoping results to determine intervention areas in each domestic financial institution, GGGI’s Green 
Investment Services will develop a project proposal either to be incorporated within a specific country program in 2016 
using the reserve fund, or will propose additional budget in the next biennium 2017-2018 if it decides to deliver the project.

SDG Contribution
The project will contribute towards SDG 17. 
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Financing Intended Nationally Determined 
Contribution 

Background 

Project Title Financing Intended Nationally Determined Contribution

Owning Division/Department KSD 

Country/Regional/Global 
Implementation 

Country

Project Start Date January 2016

Funding Source Core 

Proposed Budget $380.000 (scoping)
$600.000 (reserve)

Project Context
The United Nations Framework Convention on Climate Change (UNFCCC) Conference of Parties (COP 21) in Paris this 
December 2015 presents a key opportunity for international cooperation on climate action. At present, countries are 
in the process of presenting their Intended Nationally Determined Contributions (INDCs). INDCs play a critical role in 
forming the foundation of a 2015 climate agreement and provide a feedback loop between national and international 
decision-making on climate change.

As of 27th October, 127 countries announced their INDCs. Typically, the process in which a country determines its INDCs 
is based on its national context, priorities, and perceived capacities. It reflects: (i) country’s ambition; (ii) thematic areas and 
challenges it would like to address in terms of mitigation and adaptation; (iii) support it would require or provide to other 
countries for its implementation. The implementation of countries’ INDCs will provide a strong signal and impetus for 
financial systems to align with the sustainable development and climate change agenda. Nonetheless, governments require 
support in translating INDC targets into national/sub-national and sectoral plans and strategies, and in finding financial 
resources to implement. 

The Financing for Development conference held in Addis Ababa in September, 2015 recognized that funding from all 
sources – public and private, bilateral and multilateral, as well as alternative sources – will need to be increased for 
investment in many areas including low-carbon and climate-resilient development29. 

In this light, the proposed project will go towards the assessment of costs of implementing specific Member countries’ 
INDCs, identify potential measures in policy planning and regulatory changes required to implement the INDCs or 
sectors contained in it, and develop projects to access climate finance. 

Delivery Strategy
GGGI proposes to increase efforts at helping countries assess the financial implications of their INDCs and working with 
them to help find ways to implement sections of their INDCs – and ultimately, increase access to green finance. 
 
Policymakers and financial regulators in developing economies require significant technical and institutional support 
to implement their INDCs and access green finance. GGGI is well placed to undertake this task because of its already-
existing engagements in-country, its in-house skills, and its neutral position with governments vis-à-vis financing entities 
or other actors. 

29	 Outcome document adopted at the Third International Conference on Financing for Development, Addis Ababa, 13-16 July 2015 	
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Approximately, $0.38 million of the proposed budget will be spent on assessing INDCs and proposing financing 
mechanisms to get them implemented. 

With the shift away from achieving emission reductions on a project-by-project basis - as was the case with the carbon 
credit system - INDCs present an opportunity for focused discussion around systematic national action towards 
implementation. GGGI is positioned to help support and steer this discussion.

Pending the scoping results to determine intervention areas in each INDC, Green Investment Services will develop 
a project to request permission to utilize additional funds (up to the Reserve limit) to further implement project 
development and financing of the selected INDCs. 

SDG Contribution
The project will contribute towards SDG 17. 

Results Matrix 
The proposed additional budget is a reserve fund to conduct scoping activities in the area of financing INDCs for the 
development of specific project proposals. 
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4.	 Strategy, Policy and 
Communications (SPC)
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4.1	 Overview 
GGGI’s Strategy, Policy and Communication (SPC) division serves 4 main functions: (i) governance and global outreach; 
(ii) resource mobilization and intergovernmental relations; (iii) the development of the Strategic Plan, Work Program and 
Budget planning process; and (iv) internal and external communications. Over 2015, SPC has placed emphasis on the 
operationalization of the Strategic Plan including, inter alia:

• 	 Facilitating the preparation and pilot implementation of the Country Planning Frameworks (CPFs) and the rollout of 
Phase I and II of the LDC Expansion Plan;

• 	 Enhancing governance structures and implementing recommendations provided by various internal and external 
reviews to enhance transparency and effectiveness;

• 	 Engaging high-level representatives from the Council Members and leveraging existing Members to expand GGGI 
membership (GGGI recently welcomed Senegal as new Member country, and is in advanced talks with Colombia, 
Comoros, Hungary and Uganda);

• 	 Developing GGGI’s Partnership and Resource Mobilization strategy to sustain and expand GGGI’s core and 
earmarked funding base for better predictability and longevity of resources;

• 	 Communicating GGGI’s vision, mission and accomplishments to Members, donors, partners, staff and other stakeholder 
through external and internal newsletters; feature articles and multimedia stories on GGGI projects; development of an 
internal online platform for information-sharing, and numerous media instances engaging GGGI’s high-profile leadership.

4.2	 Moving Forward
To build on the progress in 2015 and support achieving the Strategic Plan targets, SPC will have to strengthen resource 
mobilization, governance, and communication capacities. Given the multitude of international development and 
sustainability actors engaged, SPC will have to focus resources on leveraging strategic institutional relationships and 
networks to demonstrate policy relevance of GGGI’s in-country delivery and innovative service offerings globally.
With the handover of the LDC Expansion Plan and the Country Planning Framework to GGP&I for continued delivery, 
SPC will focus on new strategic initiatives to generate, incubate, and support their development and roll-out in 
collaboration with appropriate GGGI implementation units and external networks. Capacity will be enhanced to close 
the loop between strategy development and implementation by identifying and addressing bottlenecks. This will require 
additional capacity to initiate, conceptualize, and materialize initiatives that will drive execution.
GGGI is working at multiple levels and with diverse approaches and themes, and communicating the organization’s 
achievements, products and services through a variety of channels is a complex and demanding task. To increase capacity 
and delivery, the Communications Unit will focus on following key activities: 

• 	 Develop and implement an outreach strategy with support from an external communications consultant that 
targets GGGI’s external – namely donors, in-country program stakeholders, and partner organizations - and 
internal audiences, strengthens the coordination and management of media interventions at all levels, and improves 
communication of GGGI’s green growth results, products and services across platforms;

•	  Enhance the GGGI website which is often the first entry point for GGGI’s public audience, and a key platform where 
the organization’s thematic and knowledge products, workstreams, and media instances converge. This will require 
resources for a complete re-design and overhaul of the site’s architecture;

• 	 Package and showcase GGGI’s policy-relevant knowledge outputs (e.g. case studies) of in-country work that would 
resonate with key target audiences while leveraging strategic partnerships (e.g. NCE, GGKP) to further enhance 
visibility of GGGI’s impact.

The revised budget for 2016 therefore proposes a total investment of $3.6 million or $375,000 increase from 
the approved budget of 2016. This is primarily to increase human resources and strengthen GGGI’s outreach and 
communications initiatives.
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5.	 Management and Administration
	 (M&A)
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5.1 Overview
M&A is responsible for managing the corporate functions and systems that support the overall running of GGGI, 
including: IT and facilities; finance; human resources; and legal counsel. Overall, M&A’s budget will increase from $6.8 
million in 2015 to $7.3 million in 2016. This 2016 figure includes Corporate Shared Costs30, which in 2015 was included 
under M&A but from 2016 will be shown as a separate budget line item.

5.2 Moving Forward
Although increasing in absolute terms, M&A costs as a proportion of total core budget is reducing from 20% in 2015 to 
19% in 2016. M&A’s work program priorities in 2016 will continue to focus on this overarching objective of delivering 
value for money, and include:

•	 Enhancing managerial flexibility to adapt to unexpected changes to the budget, opportunities and cost variations 
whilst remaining within the decisions made by the Assembly and Council through approved Work Program and 
Budgets. This reform was supported and recommended by the recent Joint Donor Review of GGGI, which noted 
that such flexibility would enhance GGGI’s efficiency and help mitigate against low disbursements by allowing 
reallocation of excess funds to other priority activities.

•	 Continued expansion of the new Enterprise Resource Planning system (ERP), which was introduced in 201531 
with four basic modules for finance, budget, procurement and project monitoring. In 2016, the functionality of the 
ERP will continue to be strengthened, with the roll out of new modules in contract accounting, HR performance 
management, and resource planning and allocation. This is important to not only strengthen the integrity and 
performance of our corporate functions, but also in improving staff productivity by reducing administrative 
burdens and freeing staff to concentrate more on programmatic issues. The value of the ERP in generating such 
organizational efficiencies was affirmed in the recent Joint Donor Review of GGGI.

•	 Ongoing upgrading of GGGI’s ICT infrastructure to accommodate the growth of the organization. This includes:         
(i) upgrade of hardware to support the ongoing roll out of the ERP system; (ii) purchase of additional computers and 
software licenses for new staff; and (iii) a revamp of GGGI’s corporate website to address longstanding technical 
constraints and improve accessibility and user friendliness.

•	 Completing key HR initiatives including: (i) an analysis of skills gaps against the priorities of the Strategic Plan 2015-20; 
	 (ii) the staff regrading exercise; (iii) new learning and development programs; and (iv) progressing recruitment 

solutions to address the employment status of staff in countries of GGGI operations. Strengthening GGGI’s ability 
to attract and retain the best talent available internationally as well as maximizing the use of existing talent is 
particularly important in light of efforts to reduce dependency on outsourcing and build up internal expertise and 
capacity.

•	 Although accounted for in the budget as a programmatic cost, ongoing efforts to enhance monitoring and evaluation 
(M&E) functions within GGGI will complement the above M&A priorities in delivering better value for money. Key 
priorities in 2016 include: (i) stepping up the delivery of M&E training to staff at both headquarters and in-country 
offices; (ii) commencement of project-level evaluations; and (iii) addressing recommendations made by the Joint 
Donor Review to continue improving the quality of results reporting at all levels. This will build on key achievements 
of 2015, including establishment of stable, reliable systems for project-level monitoring and reporting and 
finalization of GGGI’s Corporate Results Framework (see Annex 2).

30	 Corporate Shared Costs reflect costs that are attributable to GGGI as a whole, rather than M&A specifically. In 2016, these costs include: (i) contingent liabilities and 
forex translation/transaction losses; (ii) staff learning and development funds; (iii) additional ICT infrastructure costs arising from increased overall staffing.
31 	 Funded from the Capital budget.	
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Table 10: Revised Budget Allocation for OIAI 2015-2016

  OIAI

  2015 2016

  Approved Revised Approved Revised

Personnel $319.738 $269.417 $329.330 $314.497 

Outsourcing $150.000 $170.000 $95.000 $100.000 

Travel $6.000 $10.000 $6.180 $16.000 

Conference

Professional

Supplies and Maintenance 

Information

Rental 

Acquisition $26.321 

Communication

Training $4.000 $4.000 $4.120 $4.000 

Others

Overhead

Sub Total $479.738 $479.738 $434.630 $434.497 

*OIAI is not part of M&A. It is reflected under M&A for presentational purposes.
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Financial Planning for 2015/16 Work Program & Budgets

CLASSIFICATION 2015 2016

$ millions $ millions

Forecast Forecast

Jan-Dec Q1 Q2 Q3 Q4

C/F 15,43 11,22 16,39 18,73 18,97

Projected Income 39,65 15,36 12,15 10,00 2,89

Total Projected Income 55,08 26,58 28,54 28,73 21,86

Less : Working Capital Fund (WCF) 5,00 0,00 0,00 0,00 5,00

Cum WCF 5,00 5,00 5,00 5,00 10,00

Net Income after WCF 50,08 26,58 28,54 28,73 16,86

Less : Fixed Costs 14,27 6,25 5,47 5,60 5,64

Residual Income 35,81 20,32 23,08 23,13 11,22

Less : Outsourcing + Discretionary 12,59 3,93 4,35 4,16 4,25

Projected Surplus / 23,22 16,39 18,73 18,97 6,97

Less : Short-term Investment - 3 months* 12,00  -  -  - 12,00 

Add : Investment returns**  - 0,01 0,02 0,01 0,02 

Projected Carry-over 11,22 16,40 18,75 18,98 18,97 

Status on Working Capital Fund

Working Capital Fund 5,00  - 5,00  - 10,00

Less : Short term investment - 6 months*** 5,00  - 5,00  - -

Notes :
1. The 40.40m USD contributions anticipated for 2016 include 5.6m USD projected performance payment by DFID 
for establishing an operational presence in 4 LDC countries. This is primarily the reason why the 2016 budget is slightly
 lower than the anticipated contribution. 
2. The forecast for 2015 include the actual disbursements up to Aug and forecast from Sept to Dec 2015.  
3. For cashflow purpose, the 2016 budget submissions are assumed to equal the cash outflow. 
     It is estimated that 58% of the costs are fixed in nature.
4. The set-aside funds for working capital is in-accordance with the Working Capital Guidelines approved
     by Director General and notified to Council on 7th July. 
5. The short-term investments are in accordance to Investment Criteria approved   
     by Council through written procedure on 7th September 2015. 
6*. Short-term investment is planned to be reinvested after every 3 months if there is no cashflow shortfall anticipated. 
       For the purpose of the presentation, the 12m USD is maturing in Dec 2016.
7**. Investment returns include the interest earned from both General and Working capital fund. 
8***. Working Capital is invested on a 6 monthly basis as there is no forecasted cashflow shortfall. 
            For the purpose of the presentation, the 5m USD is maturing in Dec 2016.
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2015 2016

$ millions $ millions

Australia 4,75 4,76 

Denmark 4,35 4,26 

Korea 10,00 10,00 

Norway 4,94 5,00 

DFID - UK 7,72 2,89 

DFID - UK - Performance Payment - 5,60 

DFID - UK 2,89 2,89 

Indonesia 5,00 5,00 

Mexico - -

Qatar - -

Total 39,65 40,40 

All shaded are contributions projected 
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This Annex presents GGGI’s Corporate Results Framework (CRF). The purpose of the CRF is to provide a tool to support 
the tracking and reporting of progress in implementing GGGI’s Strategic Plan.

As part of the finalization of the CRF in 2015, internal and external stakeholders were consulted including members 
of the Assembly. The final CRF has benefited from feedback provided by a number of Member countries and GGGI has 
endeavored to incorporate suggestions to the extent possible.

The CRF is structured around the strategic outputs, outcomes and impact of GGGI outlined in the Strategic Plan , as 
outlined in the following table.

Results level Description

Impact Helping GGGI member countries move towards green growth

Outcomes 1. Strengthened national, subnational and local green growth planning, financing and institutional frameworks

2. Increased green investment flows

3. Improved multi-directional knowledge sharing and learning between South-South and South-North-South countries 
on green growth

Output 1. Demand-driven technical advisory, knowledge development and private sector solutions offered on the ground for 
pro-poor green growth interventions

2. Inclusive green growth plans, strategies and investment plans are converted into implementable actions

3. Support provided in creating an enabling environment for public and private sector investment in green growth

4. Global institutional relationships, partnerships and knowledge networks formed and leveraged

5. GGGI membership expanded

6. Professionalism of the organization ensured

Where possible, targets against these results have been included. In many cases, the targets are derived by aggregating 
relevant outputs from the logical frameworks of in-country and global projects. GGGI is only able to forecast these on 
a rolling 2-year basis as they are linked to funding availability and work priorities which are determined through the 
biennial Work Program and Budget process. These targets will be refreshed on an annual basis through future Work 
Program and Budgets to reflect routine and periodic changes in project logical frameworks.

The Strategic Plan also sets corporate targets across a range of areas – particularly relating to organizational 
effectiveness and efficiency - to be reached by 2020. These have been included in the CRF to ensure progress is tracked 
and reported systematically.

The primary vehicle for reporting against the CRF will be GGGI’s Annual Report, starting with the 2015 Annual Report 
which will cover the first year of implementation of GGGI’s Strategic Plan 2015-20. Under the CRF, GGGI has committed 
to ensuring this is published by no later than June each year.
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