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WORK

PROGRAM

Formulate the planning 
directions.

Estimate projected budget 
allocation by division.

BUDGET

Challenge sessions:

Divisions to defend draft
Work Program and Budget 1 

with the support of:

(a) SPC

(b) ODU and

(c) Finance

Internal Quality Control 
followed by:

Followed by:

Joint Presentation at 
September Council

Early-Aug

LEAD

SUPPORT Fin/SPC/ODU

DG

Discuss anticipated 
vision for programs.

Discuss expected 
contributions and 
budget estimates. 

MPSC provides input on 
draft Work Program and 

Budget 1

(a) SPC coordinates 
Work Program 
Consolidation

(b) ODU consolidates 
log frames

(c) Finance coordinates 
budgets

DG

24 – 26 Feb 2016 April 2016 End-June Mid-July

MPSC and DCG 
acknowledgement of 
planning directions.

Followed by Country 
Representative Workshop 

finalizing 1st draft of 
Work Program.

MPSC and DCG 
agreement of projected 

budget allocation by 
division.

DCG and MPSC reviews 
and provides comments on 

draft Work Program and 
Budget

May 2016 Early-July

Iterative Planning Process – Work Program and Budget 2017 - 2018
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